
MUNICIPAL BUS OPERATOR BRIDGWATER 

There  are  3 key advantages to se tting up a Bridgwater Municipal Bus Operator: 

Now that the creation of new municipal bus operators is  now allowed again under 
new legislation, the  DfT is very keen to pilot one  somewhere . However, there is  only 
one  Town Council in England that has shown an interest in hosting one , which is 
Bridgwater right here  in Somerse t. What's more , Bridgwater Town Council is  Labour-
led, and has invited the Labour government Transport Secre tary Heidi Alexander to 
pitch the ir case  for hosting one  directly. This in turn opens up the  opportunity for the 
proposed Bridgwater Municipal Bus Operator to be the political hook upon which we 
can hang our entire  Franchising Proposal. 

Following the closure of First's Bridgwater bus depot, Somerse t Council is  having to 
pay well over the odds for the ir subsidised bus services, as operators now have to 
bring buses in from depots that are situated well outside  Bridgwater. The proposed 
Bridgwater Municipal Bus Operator would address this by operating locally from an 
expanded Somerse t Council in house  flee t depot at Saltlands. 

The proposed Bridgwater Municipal Bus Operator would leverage Somerse t 
Council's  human and vehicle  resources extremely effective ly. Pete  McNaughton now 
works for the Somerset Council in house  flee t, and did his best career work when 
being in charge  of exactly the  kind of high frequency local bus services that the  
proposed Bridgwater Municipal Bus Operator will operate . Also, the Somerse t 
Council in house flee t will be  reconstituted so that it only runs Bridgwater Municipal 
Bus Operator services and DDRT operations. This will allow it to prioritise  deploying 
the  new vehicles it has received and ordered over the past couple  of years on 
Bridgwater Municipal Bus Operator services thus presenting a new modern image 
for Bridgwater's  very own new modern bus operator, while  also deploying them on 
the  DDRT services that it has so far done surprisingly well with. This in turn aligns 
with the  requirement in the legislation that a Local Transport Authority (ie  Somerse t 
Council rather than Bridgwater Town Council) must take  the lead role  when se tting 
up a new municipal bus operation. 

The proposed Bridgwater Municipal Bus Operator will provide  the  following full, 
radically improved local ne twork: 

SERVICE B1/B2/14 Service  B2 and Service  14 combined will run an every 15 
minutes Monday to Saturday frequency service  from the town centre, Bridgwater 
Hub, and railway station to the new Gigafactory and adjacent new Woolavington 
West housing estate , also linking to emerging housing developments in Stockmoor 
Drive  and North Petherton half-hourly (B2), and to emerging housing developments 



in Cannington via Durle igh and Wembdon half-hourly (14). The B2 services will also 
combine  with the 21/21a to provide 4 well-spaced buses per hour be tween North 
Petherton and Bridgwater. Evening and Sundays there is  an hourly shuttle  from the  
town centre , bus station, and railway station to the new Gigafactory and adjacent new 
Woolavington West housing estate , where a state  of the  art bus terminus will be  built 
at the  point that the  entrances of each face  each other. Services will be  operated by 
small single  decker buses for ease of access to new housing estates and Bridgwater 
Railway Station. Service  B1 will provide  peak journeys to the Hamp area as part of 
this service  group. 

SERVICE B3/15 Service  B3 will operate  an off-peak Monday to Saturday half hourly 
service  linking the Dunwear Lane/Sedgemoor Road and Hamp areas to the  town 
centre , Bridgwater Hub, and rail station turn. Peak services will be  provided by 
Service  16 to and from the Dunwear Lane/Sedgemoor Road area, and Service  B1 
will provide  peak journeys to the Hamp area. Services will be  operated by double 
decker buses, which will also operate  Service 15 college  buses on the  Minehead to 
Bridgwater corridor. 

SERVICE B4/B5 These  routes operate  Monday to Saturday evening and Sunday 
services for the emerging housing developments in Cannington via Durle igh and 
Wembdon, and the  Sydenham/Kings Down areas and Bridgwater Community 
Hospital, linking them to the town centre , Bridgwater Hub, and rail station turn. 

SERVICE B6/B7 These  routes serve the  Sydenham/Kings Down areas and 
Bridgwater Community Hospital, linking them to the town centre , Bridgwater Hub, 
and rail station turn, with a headline  every 15 minute  frequency throughout the  day 
on Monday to Saturday daytimes. 

SERVICE B8 Service  B8 will operate  a Monday to Saturday daytime half hourly 
service  linking the Newtown and Willstock areas to the  town centre  and Bridgwater 
Hub. Some Monday to Saturday evening and Sunday services will also operate . 

SERVICE 16 Service  16 will run hourly between Bridgwater Hub and Langport Hub 
on Monday to Saturday daytimes, connecting with Service  54 at Langport Hub. Peak 
services will also be  provided by Service  16 to and from the Dunwear 
Lane/Sedgemoor Road area. Some Monday to Saturday evening and Sunday 
services will also operate . Services will be  operated by small single decker buses for 
ease  of access to Bridgwater Railway Station. 

SERVICE 19 Service  19 will be  revamped to combine  with Service  375 to provide  a 
standard pattern half-hourly overall service  on Monday to Saturday daytimes 
between Bridgwater Hub, rail station turn, the Tulip Tree  Road area, and Bridgwater 
Community Hospital. Some Service  19 journeys will also extend via the  current route  



through the  villages to te rminate  at Stree t Town Centre  at a standard pattern every 2 
hours frequency on Monday to Saturdays, with additional peak journeys extending to 
and from Glastonbury and Wells. 

SERVICE 21/21A Service  21/21a will operate  a standard pattern every 30 minute 
frequency between Burnham-on-Sea-Bridgwater-Taunton on Monday to Saturday 
daytimes. The 21/21a services will also combine  with the B2 to provide  4 well-spaced 
buses per hour between Bridgwater and North Petherton. The current hourly 
Monday to Saturday evening services will extend through to Burnham-on-Sea as 
standard, with the  current hourly Sunday service  also being maintained. 

SERVICE 375 Service  375 will see  its Monday to Saturday daytime frequency 
boosted to hourly from Bristol-Wells-Bridgwater throughout, reflecting the like ly 
improved patronage levels that the Gigafactory plus large new housing 
developments on this corridor will bring; with new Monday to Saturday evening and 
Sunday daytime services also being provided. Service  375 will also combine  with 
Service  19 to provide  a standard pattern half-hourly overall service  on Monday to 
Saturday daytimes between Bridgwater Hub, rail station turn, the  Tulip Tree  Road 
area, and Bridgwater Community Hospital. 

The financial information regarding this section of the  bid is as follows: 

Cos t of provid ing  the  full, rad ica lly improve d  Bridgwate r munic ipal bus  
ne twork: 

 
 

Tota l cos t in  £m pe r annum  

B1/B2/14 0.610 
B3/15 0.244 
B4/B5 0.122 
B6/B7 0.366 
B8 0.153 
16 0.183 
21/21a 0.214 
(Routes 19 and 375 are  accounted for in the Mendip and 
Greater Yeovil North Franchise  Group) 

 

Tota l Cos t £1.892m 

Then you have the  subsidy - made up of a combination of DfT Bus Service  Fund 
(BSF) Revenue funding (formerly BSIP/LABG) plus SC Supported Bus Budget 



funding - for existing Bridgwater bus services currently being paid by Somerse t 
Council per annum: 

14 - £173k  
16 - £89k  
21/21a - £75k  
B1 - £75k 

Tota l Subs idy - £412k 

Therefore Cost £1.892m – Subsidy £412k = £1.48m, which is  the  amount we need to 
ask the DfT for in order to se t up the full, radically improved Bridgwater municipal 
bus network within the  first year of Somerse t Bus Franchising. 

Once the full, radically improved Bridgwater municipal bus network is  up and 
running, our industry standard model shows the  finances will look like  this (a minus 
figure  means a surplus, while  a positive  figure means subsidy required): 

 
 

Route  / Group 
Annual 

Km 
Annual 

Pax 

Tota l 
Cos t 
(£m) 

Re ve nue  
(£m) 

Subs idy/Surp lus  
(£m) 

B1/B2/14 
(combined high-
frequency to 
Gigafactory, 
North Petherton, 
Cannington) 

200,000 280,000 0.610 0.700 -0.090 

B3/15 (Hamp / 
Dunwear / 
college  links) 

80,000 60,000 0.244 0.150 0.094 

B4/B5 
(evening/Sunday 
extensions – 
Cannington, 
Sydenham/Kings 
Down) 

40,000 25,000 0.122 0.063 0.059 

B6/B7 
(Sydenham/Kings 
Down & 
Community 

120,000 220,000 0.366 0.550 -0.184 



Hospital – every 
15 min daytime) 
B8 (Newtown / 
Willstock – half-
hourly daytime) 

50,000 46,000 0.153 0.115 0.038 

16 (Bridgwater–
Langport, with 
Dunwear peak) 

60,000 40,000 0.183 0.100 0.083 

      

21/21A 
(Burnham–
Bridgwater–
Taunton every 30 
min) 

70,000 57,500 0.214 0.144 0.070 

Tota l 620,000 728,500 1.892 1.822 0.070 
 

So, with the ultimate  aim being to provide  a full, radically improved Somerse t bus 
network of urban, interurban and rural services alike  within the existing Supported 
Bus Budget of £2.3m per annum because of the  increasing like lihood of a Reform UK 
led government that may well remove Bus Service  Fund (BSF) funding, you can see  
how important it is that we se t up a full, radically improved Bridgwater bus network 
that Franchising is capable  of reducing the total cost of providing from £1.892m per 
annum down to £70k per annum as one  of the first things we do in our initial bid to 
the  DfT Rural Bus Franchising Scheme. 

As well as the £1.48m, which is  the amount we need to ask the  DfT for in order to se t 
up the full, radically improved Bridgwater municipal bus network within the first year 
of Somerse t Bus Franchising, we also need to ask the  DfT for £1.02m to upgrade  the  
Somerse t Council in house flee t depot at Saltlands, plus other associated se t up 
costs. Therefore , the  total ask to the  DfT for this section of the  bid will be  £2.5m. 
 
 
Lee  Fle tcher consultant to the  Bridgwater Town Transport Forum 
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