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REPORT  
 

Report to: Finance and Policy 
Executive 

Agenda Item: FEC2023/07 

Date of this 
Report: 

30 January 2023 

Meeting Date: 6 February 2023 

Author: Town Clerk 

Background Report 

 

1.  Background 
1.1 The Town Council has set a general grant fund of £18,000 for the financial year 1 

April 2023 to 31 March 2024.  
 

1.2 The Council currently operates a system of allowing community groups to apply for 
an amount up to £2,500 and on an ad hoc basis, and this has proved unmanageable 
over the last 12 months and a result, I was tasked to look at an alternative 
arrangement. 

 

2. Options for consideration 
2.1 To reduce the maximum amount of an application from £2,500 to £1,000. This will 
then guarantee a least 18 successful applicants. 
 
2.2 To create 3 grant cycles with a pot of £6,000 per cycle. Suggest dates: 

Deadline for submission Meeting Date Amount  

12 June 2023 3 July 2023 £6,000 

4 September 2023 18 September 2023 £6,000 

15 January 2024 5 February 2024 £6,000 

 Total £18,000 

 
2.3 Another option is to have a participatory Grant Funding. The council could (SSDC 
have used the model previously) hold a public event once a year where the grant applicants 
have allotted space where they showcase their project and application to the public. The 
public will then vote with a pin on who they support. The decisions are then ratified by the 
Finance and Policy Executive Committee. The Town Clerk will ‘vet’ the applications as 
currently to ensure they are sustainable, ensure the council is acting lawfully and to ensure 
that the applications adhere to council grant funding policy. 
 

2.3.1 Participatory grant making is not new, but despite its potential, few funders 
use it, and this scheme offers a low-risk way of dipping a toe into new ways of working. 
Furthermore, it presents an alternative funding model which breaks down the usual power 
dynamics in funding’. 
 

2.3.2 Participation offers legitimacy. Traditional philanthropic models often rely 
upon just a few individuals as decision-makers. Participatory grant making offers an 
opportunity to build an engaged constituency of active stakeholders, rather than passive 
beneficiaries. True participation moves beyond community consultation to full ownership. 
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The increasing profile of many remarkable community foundations is one manifestation of 
the rise of locally led decision-making, as is participatory grant making. 
 
2.3.3 Using this model will increase awareness of the community groups that apply for 
funding and will increase awareness of Bridgwater Town Council’s grant fund support 
steams for the community and innovative way of working. 
 

3. Next Steps 
3.1 The committee is asked to make a decision on the options in section 2 of this report. 
Once a decision is made the Town Clerk will revise the Grant Policy and create any other 
governance arrangements as appropriate, which will be approved at the Full Council 
meeting in March 2023. 
 
End 


