BRIDGWATER TOWN COUNCIL

Town Hall, High Street, Bridgwater TAG BAS
01278 427692
townclerk@bridgwater-tc.gov.uk

Notice of the next Council Meeting

Members of the Public and the Press are invited to attend all Council Meetings
(Public Bodies (Admission to Meetings) Act 1960)

Dear Councillors,
You are hereby summoned to attend the following meeting:

Meeting of... Amenities Committee

Place... Arts Centre Theatre, BAC Theatre TA6 3DD
Date... Thursday, May 21, 2026
Time... 10:00

Councillors will be discussing all the items listed overleaf on the Agenda.

Yours faithfully

Belly Gones

Sally Jones

Interim Town Clerk/CEO and RFO

14 May 2026

(Prior to the start of the meeting)

Questions and comments from members of the public

To ask a question or speak at a meeting, you will need to submit your request to a member of the
Democratic Services Team in advance of the meeting. You can request to speak at a council
meeting by emailing your full name, the agenda item and your question to the Democratic Services
Team emailing enquiries@bridgwater-tc.gov.uk Any requests need to be received by 5pm on the
day that provides 2 clear working days before the meeting (excluding the day of the meeting
itself). For example, if the meeting is due to take place on a Thursday, requests need to be
received by 5pm on the Monday prior to the meeting. The Chair will invite you to speak at the
beginning of the meeting under the agenda item Public Question Time, but speaking is limited to 3
minutes. You can only speak to the Council or Committee once. If there are a group of people
attending to speak about a particular item, then a representative should be chosen to speak on
behalf of the group.

1N.B Councils cannot lawfully decide items of business that is not specified in the summons/agenda (LGA1972 Sch 12,
paras 10(2)(b) and Longfield Parish Council v Wright (1918) 88 LJ Ch 119).

Under the Openness of Local Government Bodies Regulations 2014, any members of the public are
allowed to take photographs, film, and audio record the proceedings and report on all public
meetings (including on social media). No prior notification is needed but it would be helpful to let
the office know of any plans to film or record so that any necessary arrangements can be made to
provide reasonable facilities to report on meetings. This permission does not extend to private
meetings or parts of meetings which are not open to the public. All recording and photography
equipment should be taken away if a public meeting moves into a session which is not open to the
Public.

If you are recording the meeting, you are asked to act in a reasonable manner and not disrupt the
conduct of meetings, for example by using intrusive lighting, flash photography or asking people to
repeat statements for the benefit of the recording. You may not make an oral commentary during
the meeting. The Chairman has the power to control public recording and/or reporting so it does
not disrupt the meeting. Recording must be clearly visible to anyone at the meeting




AGENDA

AMC2026/1 - To receive apologies for absence

AMC2026/2 - Declarations of interests

Members to declare any interests, including Disclosable Pecuniary Interests they may have
in agenda items that accord with the requirements of the Town Council’s Code of Conduct
and to consider any prior requests from members for Dispensations that accord with
Localism Act 2011 s31(2) subject to s32(3) (NB this does not preclude any later
declarations).

AMC2026/3 - To sign and approve as a correct record the minutes of the
Amenities Committee held on Thursday 16 April 2026

AMC2026/4 - To receive and note the operations report
AMC2026/5 - To receive and note the facilities and projects report

AMC2026/6 - To review the report and agree to enter into a Memorandum of
Understanding with YMCA for the Solar Installation at ReCreation Hub, TA6 6HZ

End of Agenda

CIRCULATION

Councillors, Mander (Chair), Edmunds, Lilley, Loveridge, Pearce, Redman, Slocombe, and
Solomon

Amenities Committee - 5/21/2026



BRIDGWATER TOWN COUNCIL

Town Hall, High Street, Bridgwater TAG 3AS
01278 427692
townclerk@bridgwater-tc.gov.uk

Minutes of Amenities Committee in the Arts Centre Theatre on Thursday 16 April 2026

Present:

at 10:00 AM.

Councillors Mander (Chair), Edmonds, Redman and Solomon

Scott Mason, Director of Amenities, Matt Mills, Operations and Environmental Manager, Lorna
Williams, Facilities Manager, Jaycee Ellis, Project Manager, Melissa Webb, Communications and
Marketing Officer and Amy Stoery, Democratic Services Officer

There were no members of the press or public.

AMC2026/11

AMC2026/12

AMC2026/13

AMC2026/14

To receive apologies for absence

Apologies for absence were received from Councillor Lilly and Pearce. Councillor
Slocombe joined virtually.

Declarations of interests

Members to declare any interests, including Disclosable Pecuniary Interests they may
have in agenda items that accord with the requirements of the Town Council’s Code of
Conduct and to consider any prior requests from members for Dispensations that accord
with Localism Act 2011 s31(2) subject to s32(3) (NB this does not preclude any later
declarations).

No declarations of interest were received.

To sign and approve as a correct record the minutes of the Amenities
Committee held on Thursday 12 February 2026

Resolved that the minutes of the Amenities Committee held on Thursday 12 February
2026 be signed as a correct record.

To note the operations report

Resolved to note.



BRIDGWATER TOWN COUNCIL

Town Hall, High Street, Bridgwater TAG 3AS
01278 427692
townclerk@bridgwater-tc.gov.uk

AMC2026/15 To note the facilities and projects report

Resolved to note.

AMC2026/16 To note the procurement sign off form relating to the Bristol Road Depot

Resolved to note.

The Chairman closed the meeting at 10.49

End of document



Report to: Amenities committee
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Operations report.

Recommendations

To note the operations report

1. Introduction

This report provides an update on seasonal works and recent activity across cemeteries,
parks, open spaces, cleansing and related services. It highlights current operations, recent
improvements and community initiatives, alongside planned actions to maintain service
standards and improve local facilities.

2. Background

Bridgwater Town Council delivers a range of frontline services including cemeteries, parks,
open spaces, allotments, grounds maintenance and cleansing. These services contribute
directly to the town’s environmental quality, public health and community wellbeing. This
report provides a regular update on operational activity, staffing, seasonal works and
community led initiatives, supporting informed oversight and effective planning.

3. Cemeteries

Although staffing levels are still temporarily reduced, the cemeteries continue to be well
maintained thanks to the joint efforts of the Cemetery and Grounds teams.

Following a recent incident where a vehicle struck and damaged the wall outside the
cemetery office, the area was made safe. The Council is now in the process of obtaining
quotes for the repair work and will look to recover the costs through the driver’s insurance.

The Council has contacted the driver’s insurance company, who have asked that we provide
repair quotes so a claim can be made against their policy. Photos of the damage have
already been supplied, and we are currently waiting for them to request access to the CCTV
footage.
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4. Grounds and Cleansing

The grounds team remains focused on managing grass cutting and maintenance across all
sites. The cleansing team continues to carry out its routine duties and is responding to a
rising number of fly-tipping incidents, along with an increase in domestic waste being
deposited along roadsides.

Seasonal displays have now been completed, installations of hanging baskets in the town
centre / Fore street and Angel Crescent, barrier troughs on West Quay, tower planters at
Penel Orlieu and Rope Walk and the cauldrons in King Square are all installed for the
summer period.

5. Allotments

Green waste collections for all sites were completed on the week commencing 20 April
2026. A large proportion of sites took advantage of this service and roughly 4 tonnes of
green waste was removed. An Autumn/Winter collection will be organised for the future.

The all-tenant's annual meeting was held in a different format this year in three smaller
sessions with three or four sites in each session to enable more site focused discussions to
be held. Feedback from these will be gathered.

6. Parks /Green Flag /Blake Gardens Friends group
Parks

Following the successful transfer of ownership to Bridgwater Town Council, quarterly
inspections commenced in April 2026 for the following sites:

King Square

St Matthew's Field
Eastover Park
Blake Gardens
Mansfield Park

These inspections look at all aspects of each site including buildings, boundary fences, path
condition etc and it forms part of the Council’s ongoing commitment to maintaining high
standards across its parks and open spaces.

Play Areas

Replacement entrance gates have been installed at several play areas to address identified
finger entrapment risks associated with the previous, older gates. The following locations
have received new gates:

¢ Holford Road — X 2
e Gloucester Road — X 3
e Crowpill Lane - X 1

Bridgwater Town Council is planning to undertake public consultation regarding the Multi-
Use Games Area (MUGA) at Eastover Park at the end of June 2026, as the current surface
condition has deteriorated and requires consideration for future improvement works.
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Planned and reactive maintenance continues across Bridgwater Town Council’s play areas
following weekly routine and bi-monthly operational inspections.

Blake Gardens

The Blake Gardens Community Group has continued to make excellent progress in
developing proposals and initiatives in preparation for a Green Flag Award submission in
2027.

The horticultural expertise and guidance provided by one of the members has been
particularly valuable to the group. Their contribution has been greatly appreciated,
particularly given their experience as a Green Flag Award judge.

To date, the group has held four meetings, generally taking place every six to seven weeks.
Members also participated in the Great British Spring Clean initiative. A range of
improvements for the Gardens is currently being planned, alongside a community butterfly
hunt event which is scheduled to coincide with Bridgwater Town Council’s ‘Tea and
Trumpets’ event in Blake Gardens on 25 July 2026.

The group has now formally adopted its own constitution and established a dedicated
Facebook page. It is anticipated that a new logo for the group will be agreed at the next
meeting on the 15" June 2026.

CCTV repair works are nearing completion, with the system expected to become fully
operational on 21t May 2026.

Weekly outdoor yoga sessions are scheduled to commence from Wednesday 27" May 2026
through to September, led by instructor Hugh Grant. Sessions will take place from 6:30pm
to 7:30pm. Subject to demand, additional weekly activities such as Pilates or Tai Chi may
also be introduced.

Green Flag Award Criteria

Green Flag Award sites are assessed against eight key criteria:

A welcoming place

Healthy, safe and secure

Well maintained and clean
Environmental management
Biodiversity, landscape and heritage
Community involvement

Marketing and communication
Management

N AWN

7. Legal Considerations
There are no legal considerations.
8. Financial and Risk Considerations
There are no financial or risk considerations.
9. Equalities Considerations

None
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10.Climate Change and Sustainability Considerations

None

11.Conclusion

Services across cemeteries, parks, open spaces, allotments, grounds, and cleansing are

being maintained well.

Seasonal work is progressing well, with planting schemes and seasonal displays enhancing

the look and feel of the town.
12.Recommendations

To note the operations report

Report Sign-off.

Corporate Services

Title Name Date
CEO/Town Clerk Sally Jones

Director of Amenities Scott Mason 11.05.26
Director of Community Rob Semple

Services

Director of Finance and Sally Jones 11/05/2026

Leader of Council

Clir Brian Smedley

Leader of the Opposition

ClIr Gill Slocombe

Committee Chair/Lead
Councillor

End of report.
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2 ;

- Bl’ldgwater Report to: Amenities Committee

Agenda Item: AMC2026/5

TOWH l Date of 21t May
ounci Meeting:

C Date of this 5t May

Report:
Author: Lorna Williams,

Facilities Manager

Jaycee Ellis,
Project Manager
Lead Officer: Scott Mason
Director of Amenities

Facilities and Projects Report

Recommendations
To note the facilities and projects report
1) Background / Introduction

The purpose of this report is to give a general maintenance update on all properties
in the ownership of the Town Council.

2) Property
General Update for All Buildings
No new updates to report
2.1. BOS Café — 34 High St.
No new updates to report currently

2.2. Victoria Hair - 48 High St.
No new updates to report

2.3. Boom Tingz — 46 High St.

No new updates to report
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2.4. Trinity Hall
The building work to make good the stone wall and coping stones to the front and
side of the building will be starting soon. This will be funded from ear-marked
reserve funds to the full value of the works.

2.5. The Unit, Friarn Avenue
No new updates to report

2.6. Units 4 and 5, Axe Road
No new updates to report
New Depot
The Masterplan for the new depot has been concluded and the team have met to
discuss the outputs from this report. There are future considerations the Council will
need to make if it is decided to progress with this site. Next steps have been
identified and some early engagement is currently underway to support the
feasibility of the decision.
Subject to the outcome of the engagement, will inform if the Council progresses with
a high-level cost report at this stage, which will later feed into a high-level options
report for the Council to discuss and decide on the concept’s progression.

2.7. Blake Museum
No new updates to report

2.8. Quantock Lodge
No new updates to report

2.9. The Mess Room and Chapel
An intruder alarm will be installed in the Chapel this month. This system allows
funeral directors to disarm the Chapel for specific functions during weekends while
maintaining full security for the office and mess room. This will be funded by
building maintenance budgets.

2.10. Clare St. Flats

Flat 51A — A new tenant has moved into this flat

Flat 51B — existing tenant has given notice; agents have been instructed to advertise
the flat
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Flat 51C — Currently occupied; no new updates to report at this time.
2.11. 34A High St.

Currently occupied; no new updates to report at this time.
2.12. ReCreation

Quotes have been sought and are progressing with a quotation to repair the roof at
the Recreation to ensure the building remains watertight. The Council is exploring
opportunities to undertake these repairs week commencing 18t May.

Currently seeking quotations for window repairs that have been identified within the
building. This area of work will look to be closely interlinked with the installation of
the solar panels to optimise the use of the scaffolding and minimise disruption of
works to a minimum.

A site visit was conducted on site on the 215t April with the YMCA to discuss final
clarifications and assurances for the installation of solar on their building. This
meeting was positive and the YMCA are content to progress with an memorandum

of understanding to provide permissions of installation and ownership requirements.
Details of this is covered under the Recommendation to enter into a Memorandum of
Understanding with YMCA for the Solar Installation at ReCreation Hub, TA6 6HZ
report.

The grant funder has responded and has expressed their support and understand
the delays in expenditure of grant monies. The Council will ensure to keep the
funder in the loop regarding the progress of this installation as required.

2.13. Arts Centre

A damp survey has been arranged for internal walls next to the stairwell in No.13
building and two areas leading from the theatre.

Following an inspection, an extensive list of required improvements has been
identified. These works are currently being prioritised in line with the budget
available for the current financial year.

Building Control sign-off was obtained on the 8™ April 2026.

The snagging and defects period is an ongoing matter. Recent developments /
confirmation for the discharge of condition from the local planning authority
regarding installation of the handrail. There is an outstanding action to liaise with
the contractor to schedule the installation of this works in.

The Kelting Room

Liaison with the local planning authority shows that there is ongoing communication
between them and the Royal British Legion regarding the damp issues within the
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buildings. This has been raised as a priority to investigate and identify the root cause
so appropriate measures can be implemented and use of the room can be restored.
This is considered a critical step in preserving the historic fabric of the room.

2.14. Flat 1 and 2, 49 Clare Street, TA6 3EN

Flat 1 - New boiler has been installed

Investigative work is still underway to enable the installation of water sub-meter.
Currently, the water supply is metered only for the business located below.
Replacement panes of glass have been ordered for the main front window. This will
involve the removal of the window internally and the work will be done on site.

A small water leak to the roof is being addressed. Agents have been instructed to
advertise this flat.

Flat 2 — no new updates to report

A new front door has been ordered.

Two companies were approached to provide quotations for the provision of bird
netting within this area. The Council are currently progressing the prefer contractor,
who will be able to sufficiently install bird netting within this area and ensure the
area is cleaned appropriately.

2.15. Town Hall Offices and Theatre

The decoration of the first-floor offices has been completed. The Finance Team have
moved back from the Arts Centre.

Currently awaiting quotes for a site -wide fire alarm infrastructure upgrade, which
will look at addressing the current integration complexities the operations team
experiences. Anticipating quotes to be returned by the end of May. This will be
funded by the loan being used for wider site refurbishment works.

THRE2026 Tender has concluded and the recommendation will be made to Full
Council on the 7t May. Details of this can be seen in the Appointment of Main
Contractor THRE2026 Report.

Asbestos clearance works was extended to provide the team sufficient time to
ensure a thorough clean. It is understood that that the delays and extension needed
for this area of work was around the challenges with internal scaffold specifications
and the volume of waste which came from one of the areas, which couldn’t have
been predicted prior to the removal commencing. Completion is due on the 6" May,
with the scaffold due to be dismantled on the 7t" May.

Progress has been made with the supplier who provided and installed the Town Hall
theatre glass roof panels in 2009. They have advised that the specification of panels
is no longer provided and considered compliant, so they have offered a close
alternative to meet the needs of the Council’s request. A decision is to be made in a
future meeting as to whether the Council should explore a full re-instatement of all
glass roof panels, or whether a suitable alternative could be sought. To replace any
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glazing, a full external scaffold will be required and listed building consent will need
to be obtained. A sum of money has been set aside from the loan for this work.

Linked with the request for a quotation for bird netting at Flat 49 Clare Street, an
additional quote was sought for the Town Hall courtyard area. As part of this quote,
we are exploring how to reinstate bird netting within this area. A thorough
environmental clean will be undertaken in these works. A full scaffold will be
required to safely undertake these works. This will be funded by the building
maintenance contingency fund.
2.16. Parkway Hub

Contractors have been instructed to provide CCTV. Still waiting for a second quote
for a boiler. Funding was specifically set aside for this during the current financial
year.

3) Legal Considerations
All regulations regarding the Council’s properties will be adhered to.

4) Financial and Risk Considerations

Medium-term budget planning is to be considered for all Town Council-owned
properties.

5) Equalities Considerations

There are no equality considerations as part of this report
6) Climate Change and Sustainability Considerations

There are no climate change and sustainability considerations as part of this report
7) Conclusion and Recommendations

To note the facilities and projects report

Report Sign-Off

Title Name Date
CEO/Town Clerk & Sally Jones 11/05/2026
RFO

Director of Amenities Scott Mason 05.05.26
Director of Community | Rob Semple

Services
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Leader of the Council
Leader of the
Opposition

Committee Chair/Lead
Councillor

Lead Manager

End of Report.
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% Brldgwater Report to: Amenities Committee
Agenda Item: AMC2026/6
TOWnl Date of 215t May 2026
Counci Meeting:

Date of this 13t May 2026

Report:
Author: Jaycee Ellis,
Project Manager
Lead Officer: Scott Mason
Director of Amenities

Recreation Solar - Projects

Recommendations

To enter into a Memorandum of Understanding (MOU) with YMCA for the Solar
Installation at ReCreation Hub, TA6 6HZ

1) Introduction / Background

The Council has been occupying ReCreation since 2022/2023. As part of the
Council’s tenancy, the organisation has been successful in obtaining a grant to
support the installation of solar panels on the property to support green initiatives.

The overall purpose of the proposed MOU is to act as an addendum to our current
25-year lease term with the YMCA to obtain permissions to install the solar on the
building. In conjunction, the MOU will also cover that in any circumstance that if the
organisation wishes to withdraw from the lease, it outlines how the asset, its
maintenance and any associated information will be passed on to the YMCA for them
to future maintain it as an asset owner.

2) Legal Considerations

The Council must consider the legal implications of entering into this Memorandum
of Understanding (MoU), ensuring it aligns with its statutory powers and governance
requirements. The following section summarises the key legal and regulatory
considerations relevant to the proposed arrangement.

Whilst the Council remains a tenant at the property, any insurance, maintenance and
liabilities are in the responsibility of the Council. The Council are also assured that
any installation of the solar complies with any regulatory requirements of electrical
and fire alarm systems, which are outlined within the MOU.
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The following regulatory frameworks have been considered as part of this
recommendation:

Freedom of Information Act 2000 / Data Protection Act 2018

The Council will maintain records of the feasibility of the Solar, the MOU and any
other associated documentation until further notice. This is to support any Freedom
of Information requests that come in, as well as keeping record of all project
documentation until, if the Council decide to terminate the lease in the future. This
will exceed what is currently noted in the Council’s Document Retention policy.

Public Procurement Regulations 2023

The works associated with this MOU have already been secured and procured prior
to this agreement; therefore, no unfair advantage or lack of competitive process has
been avoided as part of this MOU.

Subsidy Control 2022

The Council is aware that Subsidy Control may be applicable to the potential transfer
of the asset in the long term. Whilst the MOU doesn't directly infer financial
assistance, or a grant to the third party, it is recognised that a potential asset
transfer could arise in the future should the lease of the property come to an end,
which could be interpreted as giving economic advantage to a third party as part of
this MOU. Legal advice has been requested from the Council’s Solicitors, and whilst
not yet received, based on officer knowledge and experience, the Council could look
to implement a Minimal Financial Assistance Document. This would note potential
subsidy long-term, should the lease conclude. The asset transfer is within a specified
threshold at which both organisations could declare this via a signed documented
letter.

3) Financial and Risk Considerations

The cost of the installation of the Solar has been majority funded by a grant. The
Council have match funded the remaining costs.

The proposed solar installation will reduce ongoing utility expenditure by enabling
the Council to meet a proportion of the building’s energy demand through on-site
renewable generation, thereby supporting long-term financial sustainability. Any cost
savings realised through renewable energy generation will be reinvested into the
building’s broader maintenance budget, supporting its ongoing upkeep and long-
term condition.

There are no major risk considerations as part of this report. The installation of the
Solar and associated risks will be mitigated, managed and monitored through the
suppliers RAMs as part of the installation. The Council will also undertake a risk
assessment for maintaining access whilst the building is within use to ensure safety
of the public and its users is maintained.
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Permissions for this scheme have been shared and coordinated with the YMCA
throughout the process, and to date remain supported by the third party. A site
meeting provided reassurance to the third party regarding the solar installation, and
as a result, the risk of them withdrawing support is considered low at this stage.

4) Equalities Considerations

There are no equality considerations as part of this report. Any limitations to access
whilst the installation period is ongoing will be assessed, mitigated and managed

throughout the construction of the solar panels.

5) Climate Change and Sustainability Considerations

Installing solar panels on the Recreation will help reduce the property’s carbon
footprint by offsetting energy use with renewable power. This support’s the Councils
ambition of reducing its Carbon Footprint, in line with the County’s ambition to be

Carbon Neutral by 2030.

6) Conclusion and Recommendations

To enter into a Memorandum of Understanding (MOU) with YMCA for the Solar
Installation at ReCreation Hub, TA6 6HZ

Report Sign-Off

Services

Title Name Date
CEO/Town Clerk & Sally Jones 13/05/2026
RFO

Director of Amenities Scott Mason 13.05.26
Director of Community | Rob Semple

Leader of the Council

Leader of the
Opposition

Committee Chair/Lead
Councillor

Lead Manager

End of Report.
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