
Notice of the next Council Meeting 

Dear Councillors, 

You are hereby summoned to attend the following meeting: 

Meeting of… Amenities Committee 

Place… W001 Charter Hall, Town Hall, High Street, Bridgwater, Somerset, 

TA6 3AS 

Date… Thursday, February 12, 2026 

Time… 10:00  

 

Councillors will be discussing all the items listed overleaf on the Agenda. 

 

Yours faithfully 

David Mears 

David Mears 

CEO and Town Clerk 

5 February 2026 

(Prior to the start of the meeting) 
Questions and comments from members of the public 

To ask a question or speak at a meeting, you will need to submit your request to a member of the 
Democratic Services Team in advance of the meeting. You can request to speak at a council 
meeting by emailing your full name, the agenda item and your question to the Democratic Services 
Team emailing enquiries@bridgwater-tc.gov.uk Any requests need to be received by 5pm on the 

day that provides 2 clear working days before the meeting (excluding the day of the meeting 
itself). For example, if the meeting is due to take place on a Thursday, requests need to be 
received by 5pm on the Monday prior to the meeting. The Chair will invite you to speak at the 

beginning of the meeting under the agenda item Public Question Time, but speaking is limited to 3 
minutes. You can only speak to the Council or Committee once. If there are a group of people 
attending to speak about a particular item, then a representative should be chosen to speak on 
behalf of the group. 

 
1N.B Councils cannot lawfully decide items of business that is not specified in the summons/agenda (LGA1972 Sch 12, 
paras 10(2)(b) and Longfield Parish Council v Wright (1918) 88 LJ Ch 119). 

Under the Openness of Local Government Bodies Regulations 2014, any members of the public are 
allowed to take photographs, film, and audio record the proceedings and report on all public 
meetings (including on social media). No prior notification is needed but it would be helpful to let 

the office know of any plans to film or record so that any necessary arrangements can be made to 
provide reasonable facilities to report on meetings. This permission does not extend to private 
meetings or parts of meetings which are not open to the public. All recording and photography 
equipment should be taken away if a public meeting moves into a session which is not open to the 

Public.  

If you are recording the meeting, you are asked to act in a reasonable manner and not disrupt the 
conduct of meetings, for example by using intrusive lighting, flash photography or asking people to 
repeat statements for the benefit of the recording. You may not make an oral commentary during 

the meeting. The Chairman has the power to control public recording and/or reporting so it does 
not disrupt the meeting. Recording must be clearly visible to anyone at the meeting 

Members of the Public and the Press are invited to attend all Council Meetings 
(Public Bodies (Admission to Meetings) Act 1960)  
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A G E N D A 

 

AMC2026/1 - To receiv e apol ogies for absence  

AMC2026/1 - To receive apologies for absence 
AMC2026/2 - Declarations of  interests 

AMC2026/2 - Declarations of interests 
Members to declare any interests, including Disclosable Pecuniary Interests they may have 

in agenda items that accord with the requirements of the Town Council’s Code of Conduct 

and to consider any prior requests from members for Dispensations that accord with 

Localism Act 2011 s31(2) subject to s32(3) (NB this does not preclude any later 

declarations). 

AMC2026/3 - To sign and approve as a c orrect record the minutes of  the Amenities Committee held on Thursday 11 December 2025 

AMC2026/3 - To sign and approve as a correct record the minutes of the 

Amenities Committee held on Thursday 11 December 2025 
013WF5KK6L SLBANQGZARF23K 6E65 BHPW2K_013WF5 KKYP BM43O3 VEP5H2E 5ZZXIYE SYLH  
AMC2026/4 - To receiv e an or al update from the Projects Manager 

AMC2026/4 - To receive an oral update from the Projects Manager 
AMC2026/5 - To receiv e and note the report from the Director of  Amenities and to approve the foll owing recommendation  

AMC2026/5 - To receive and note the report from the Director of Amenities and 

to approve the following recommendation 
For the committee to approve the draft Licence Agreement between Bridgwater Town 

Council and Bridgwater Petanque Club. This is for the non-exclusive use of a defined area 

within Victoria Park for the construction and operation of a pétanque piste, for a term of ten 

years commencing on 1st April 2026, subject to the terms and conditions set out in the 

agreement.   

013WF5KKZDCK3PWWNPCNFZJUCKYHMK2 CVI_013WF5 KK34 ZHD267XYONFK7HIR4 CY3SUCZ  
AMC2026/6 - To receiv e and note the report from the Environmental and Operations Manager and to approve the following recommendation  

AMC2026/6 - To receive and note the report from the Environmental and 

Operations Manager and to approve the following recommendation 
To agree on the new cemetery scale of charges with a five percent increase. 

013WF5KKY MRB 5L4WTAH5EICX 62THY CKG5F_01 3WF5KK44 CE2JVJISKNC3 RVGPSGUBVQS M  
AMC2026/7 - To receiv e and note the report from the Facilities  Manager 

AMC2026/7 - To receive and note the report from the Facilities Manager 
To agree that rent reviews for Bridgwater Town Council residential properties will take place 

annually in line with Social Housing rents. 

013WF5KK2OE 3YMY ZBR4VGYRLUTI6MG52FD_01 3WF5KK6GB BHLVB ACNFDYQWILGJKSXMEX  
C2026/8 - To receive  an update on the Docks  

AMC2026/8 - To receive an update on the Docks 
AMC2026/9 - To receiv e an update on Bridgwater and Taunton Canal 

AMC2026/9 - To receive an update on Bridgwater and Taunton Canal 
013WF5KK7UZ4 4TFYJK SBF3I5Q7XE V7RRYF _013WF5K K5SCHX FLVAKEFB 3BHOW4PGCD4HY  
AMC2026/10 - To note the ye ar to date Amenities Finance Budget 

AMC2026/10 - To note the year to date Amenities Finance Budget 
013WF5KKY 326HYH3WATJGIWTK36BWSYJYE _013WF5K K3ZE 3S6X 5JZSBG3Y AXVFIV5 4VCR    

End of Agenda 

CIRCULATION 

Councillors, Mander (Chair), Edmunds, Lilley, Loveridge, Pearce, Redman, Slocombe, and 

Solomon  
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Minutes of the Amenities Committee held in the W001 Charter Hall on Thursday 11 
December 2025 at 10:00 

 
Present: 
 
Councillors, Mander (Chair), Edmunds, Pearce, Redman, and Solomon 
 
David Mears, CEO and Town Clerk, Scott Mason, Director of Amenities, Jaycee Ellis, Projects 
Manager, Melissa Webb, Communications and Marketing Officer, and Amy Storey, Democratic 
Services Officer. 
 
There were no members of the press or public present. 
 
 

AMC2025/37  Apologies for absence  

 

Apologies for absence were received from Councillors Loveridge and Lilley. Councillor 
Slocombe attended virtually. 

  

AMC2025/38  Declarations of interests  

Members to declare any interests, including Disclosable Pecuniary Interests they may 
have in agenda items that accord with the requirements of the Town Council’s Code of 
Conduct and to consider any prior requests from members for Dispensations that accord 
with Localism Act 2011 s31(2) subject to s32(3) (NB this does not preclude any later 
declarations). 

 

No declarations of interests were received. 

  

AMC2025/39  To approve and sign as a correct record the minutes of the Amenities 
Committee held on Thursday 16 October 2025  

 

 

RESOLVED: To sign and approve as a correct record the minutes of the Amenities 
Committee held on Thursday 16 October 2025. 

  

AMC2025/40  To receive and note the report from the Environmental and Operations 
Manager  

To note the specialist service waiver used for tree safety works required across the 
town. 
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RESOLVED: That the specialist service waiver used for tree safety works required 
across the town and the report from the Environmental and Operations Manager are 
noted. 

  

AMC2025/41  To receive and note the update report and Health and Safety summary report 
(appendix 1) from the Facilities Manager  

 

RESOLVED: That the report and Health and Safety Summary report from the Facilities 
Manager is noted. 

  

AMC2025/42  To receive and note the report from the Parks Officer  

 

RESOLVED: that the report from the Parks Officer is noted. 

  

The Chairman closed the meeting at 10:57 

 
End of document 
 
 
 
 
 
 
 

Signed……………………………………             Dated…………………………………….. 
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REPORT  
 

Report to: Amenities Committee 

Agenda Item: AMC2026/5 

Date of 
Meeting: 

12th February 2026 

Date of this 
Report: 

16th January 2026 

Author: Scott Mason 

Lead Officer: Scott Mason 

Petanque License, Bridgwater 

Recommendations

For the committee to approve the draft Licence Agreement between Bridgwater 
Town Council and Bridgwater Petanque Club. This is for the non-exclusive use of a 
defined area within Victoria Park for the construction and operation of a pétanque 
piste, for a term of ten years commencing on 1st April 2026, subject to the terms 
and conditions set out in the agreement.  
 
It’s important to note that the license will take effect once the land transfers from 
Somerset Council to Bridgwater Town Council; however, usage will commence as 
intended under devolved powers in the meantime. 

1. Introduction  
 

This report seeks the committee’s approval of a draft Licence Agreement between 
Bridgwater Town Council and Bridgwater Petanque Club for the use of a defined 
area within Victoria Park. The licence will enable the Club to construct and operate a 
pétanque piste, supporting recreational activity and community use of the park, 
while ensuring that the Council retains ownership, control, and appropriate 
safeguards in relation to the land. 
 
The proposed arrangement has been developed to balance the interests of the Club, 
the wider public, and the Council. It sets out clear responsibilities in respect of 
maintenance, health and safety, insurance, and access. Committee approval is 
required before the licence can be formally executed. 

2. Background 

The draft licence agreement sets out the terms under which Bridgwater Town 
Council grants Bridgwater Petanque Club a non-exclusive licence to use a defined 
area of land within Victoria Park for the construction and operation of a pétanque 
piste. Ownership of the land remains with the Council at all times. 

The licence is proposed to run for a fixed term of ten years commencing on the 1st 
April 2026, subject to earlier termination. A nominal annual licence fee of £1 may be 
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payable if demanded. The Club is responsible for the day-to-day maintenance of the 
piste, including raking, gravel upkeep, and weed control, while the Council will install 
fencing, carry out safety inspections, and maintain the adjacent grass strip. Any 
signage must be provided and maintained by the Club, approved by the Council, and 
include key safety, contact, and funding information. 

Use of the piste prioritises Club members during organised sessions and 
competitions, while allowing public access outside those times, which must be clearly 
displayed on signage. The Club must maintain public liability insurance of at least 
five million pounds, affiliate with Pétanque England, and indemnify the Council 
against claims arising from use of the site. Annual risk assessments and proof of 
public liability insurance will be required, and all incidents must be reported to the 
Council. 

The agreement may be terminated by either party on six months’ written notice, 
with immediate termination rights for the Council in cases of breach or if the land is 
required for another purpose. General provisions include restrictions on alterations 
without consent, the Council’s right of access, annual review meetings, and an initial 
dispute resolution process. 

The location of the piste has been determined during a site meeting involving the 
Chair and Vice Chair of the Amenities Committee and relevant staff, alongside 
Michael Wheatley from the Bridgwater Pétanque Club.

3. Legal Considerations

The proposed Licence Agreement has been drafted to ensure that the Council 
retains full ownership and control of the land and that no tenancy or proprietary 
interest is created. The licence is non-exclusive, time-limited, and includes 
appropriate termination provisions, thereby protecting the Council’s ability to recover 
the land should it be required for alternative purposes. 

The agreement includes clear provisions relating to insurance, indemnity, health and 
safety, and permitted use, which are designed to manage and mitigate the Council’s 
legal exposure. Subject to committee approval, the licence may be executed by the 
Town Clerk and Proper Officer in accordance with the Council’s delegated authority 
arrangements. 

4. Financial and Risk Considerations

The financial impact of the proposed licence on the Council is minimal. The licence 
provides for a nominal annual fee of £1 if demanded, and there is no requirement 
for ongoing revenue subsidy. The Club will be responsible for routine maintenance of 
the pétanque piste, while the Council’s obligations are limited to fencing installation 
(utilising external funding), safety checks, and routine grounds maintenance in the 
immediate vicinity. 
 
Risks associated with public use and third-party activity are mitigated through the 
requirement for the Club to maintain public liability insurance with a minimum cover 
of five million pounds, to submit annual risk assessments, and to indemnify the 
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Council against claims arising from use of the site. Termination and review 
provisions further reduce longer-term financial and operational risk to the Council. 

5. Equalities Considerations

The proposed licence supports inclusive community participation by facilitating 
access to a low-cost, recreational sporting activity within a public park. Pétanque is a 
sport that can be enjoyed by people of a wide range of ages and abilities, and the 
licence arrangements ensure that the facility remains accessible to the general public 
outside of organised club sessions. A ramped access will be provided for those in 
wheelchairs, with toilet facilities provided by the community centre and/or adjacent 
bowls club. 
 
No adverse impacts on individuals or groups with protected characteristics, as 
defined under the Equality Act 2010, have been identified. 

6. Climate Change and Sustainability Considerations

The proposal has a limited environmental impact. The pétanque piste is a small-
scale, low-intensity facility that does not require energy consumption or utilities. 
Maintenance activities are minimal and largely manual, and the use of the site 
supports outdoor recreation and wellbeing. The stone being used for the 
construction of the piste is being sourced locally. 
 
The licence includes provisions that allow the Council to retain oversight of the site 
and ensure that its use remains compatible with the wider management and 
sustainability objectives of Victoria Park. As such, no significant negative climate 
change or sustainability impacts are anticipated. 

7. Conclusion  
 
The draft Licence Agreement provides a clear and proportionate framework to 
enable Bridgwater Petanque Club to operate a pétanque piste within Victoria Park, 
while safeguarding the Council’s ownership, legal position, and wider public 
interests. The agreement promotes community use of the park, encourages healthy 
and inclusive recreation, and places appropriate responsibilities on the Licensee in 
relation to maintenance, insurance, and safety. 
 
Approval of the licence will support a community-led initiative at minimal financial 
and operational risk to the Council and is therefore recommended for committee 
approval. 

8. Recommendations 
 
To approve the draft license.  
 
 
Appendix A enclosed – Bridgwater Pétanque License. 



 

Report Sign-off 
 

Title Name Date 

CEO/Town Clerk David Mears 05/02/2026 

Director of Amenities  Scott Mason 16.01.26 

Director of Community 
Services 

Rob Semple  

Director of Finance and 
Corporate Services 

Sally Jones  

Leader of Council Cllr Brian Smedley  

Leader of the Opposition Cllr Gill Slocombe  

Committee Chair/Lead 
Councillor 

  

 
 
End of report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LICENCE AGREEMENT 

 
Date: [Insert Date] 
 
Parties: 
 



 

(1) Bridgwater Town Council ("Licensor" and “the Council”) Town Hall, High Street, 
Bridgwater, Somerset TA6 3AS 
 
(2) Bridgwater Petanque Club ("Licensee") [Insert Address] 
 
1. Grant of Licence 
The Licensor grants the Licensee a non-exclusive licence to use a section of land at 
Victoria Park (the 'Licensed Area') solely for the purpose of constructing and 
operating a petanque piste. 
 
2. Ownership 
The Licensed Area remains the property of the Licensor. This agreement does not 
create a tenancy. 
 
3. Term 
This licence shall commence on 1 April 2026 and continue for 10 years, unless 
terminated earlier in accordance with clause 9. 
 
4. Licence Fee 
The Licensee shall pay the Licensor an annual licence fee of £1 (if demanded). 
 
5. Maintenance 
Licensee responsible for piste upkeep (raking, gravel, weed control). Fencing 
installation to be carried out by the Council and minor repairs by the Licensee; 
Licensor to carry out safety checks. Licensor to strim the grass strip between the 
fence and the terrain. 
6. Signage 
Licensee shall provide and maintain signage, including emergency contact details, 
club contact details, funders, and Council acknowledgement. Design must be 
approved by the Licensor. 
 
7. Access & Use 
Club members have priority during scheduled sessions and competitions. Public 
access permitted outside these times. Usage times to be displayed clearly on 
signage. 
 
8. Insurance & Liability 
Licensee shall maintain public liability insurance of at least £5 million and indemnify 
the Licensor against claims arising from use. Licensee shall affiliate with Petanque 
England. 
 
9. Health & Safety 
Licensee shall submit annual risk assessments and report incidents to the Licensor 
via operations@bridgwater-tc.gov.uk or 01278 427692. 
 
10. Termination 
Either party may terminate with 6 months’ written notice. The Licensor may 
terminate immediately for breach or if the land is required for another purpose. 

mailto:operations@bridgwater-tc.gov.uk


 

 
11. General Conditions 
No alterations without Licensor’s written consent. Licensor retains the right of access 
at all times. Annual review meetings to be held. Disputes to be referred initially to 
the Licensor’s Operations Manager. 
  



 

SCHEDULE 1 – Insurance Certificate & Risk Assessment 
Obligations 
The licensee must provide a copy of a valid public liability insurance certificate (£5m 
minimum) and an annual risk assessment to the Licensor by 1 April each year. 
  



 

 
Executed as a Licence Agreement 
Signed for and on behalf of Bridgwater Town Council: 
Name: David Mears 
Position: Chief Executive Officer, Town Clerk, and Proper Officer 
Signature: ________________________ 
Date: ____________________________ 
 
Signed for and on behalf of Bridgwater Petanque Club: 
Name: ___________________________ 
Position: _________________________ 
Signature: ________________________ 
Date: ____________________________ 
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REPORT  

 

Report to: Amenities committee  

Agenda Item: AMC2026/6 

Date of Meeting: 12/02/2026 

Date of this 
Report: 

23/01/2026 

Author:                   Matt Mills 

Lead Officer: Scott Mason  

Amenities Report  

1. Recommendations 
To agree on the new Cemetery scale of charges with a five percent increase. 

2. Introduction 
This report gives an update on the early stages of Bridgwater Town Council’s new 
dual waste bins and recycling scheme, highlighting the progress made so far and 
explaining how waste from public bins is managed responsibly. It also recognises the 
vital role residents and visitors play in helping the scheme succeed by using bins 
correctly and reducing contamination. In addition, the report outlines a proposed 
five per cent increase in cemetery charges, while reassuring members that families 
will continue to receive full support for children’s burials and eligible stillbirths 
through national funding arrangements. 

3. Waste and Recycling 
Bridgwater Town Council is currently in the first phase of delivering its new dual 
waste and recycling scheme across the town. This initial stage focuses on installing 
improved public bins that make it easier for residents and visitors to dispose of 
waste responsibly and recycle where possible. To date, around 30 new dual waste 
and recycling bins have already been installed throughout the town centre. 

At this stage, the Council would like to reassure residents that all waste collected 
from public bins is managed responsibly. Wherever possible, waste is diverted away 
from direct landfill disposal. This applies to general waste, dog waste, and any 
recycling that cannot be processed in the usual way. 

The Council works closely with Roberts Group, a well-established local waste 
management contractor that provides skips to manage waste collected from depots. 
Roberts Group has invested heavily in modern recycling and recovery technology 
and is able to recycle or recover up to 98 per cent of the waste it handles. This 
approach prioritises recycling and energy recovery and helps reduce reliance on 
landfill. 
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Once waste leaves the Council’s control, decisions about sorting, recycling, energy 
recovery, or landfill disposal are made by the receiving treatment facility. These 
decisions depend on the condition of the waste and, crucially, how contaminated it is 
when it arrives. This means that how members of the public use the bins has a 
direct impact on whether waste can be successfully recycled or recovered. 

The main challenge continues to be contamination, particularly where recycling bins 
are incorrectly used for general waste, including dog waste. Even small amounts of 
contamination can cause entire loads of recycling to be rejected, increasing costs 
and resulting in material being treated as residual waste instead. 

To help reduce this risk, clear sacks are deliberately used in the recycling 
compartments of the new dual waste bins. This allows operatives to spot 
contamination before collection. Black sacks are used only for general/dog waste, 
creating a clear and consistent separation between waste types. Public co-operation 
is essential, and residents play a vital role in helping the scheme succeed. 

In relation to Walpole at Pawlett, it is important to clarify how waste is managed at 
this facility. Walpole is a permitted non-hazardous landfill site that accepts 
household, commercial, and industrial waste. All waste received is assessed and 
sorted by the operator. Recyclable materials are removed wherever possible, and 
combustible waste is usually sent for energy recovery. Only the remaining non-
recoverable material is placed into a landfill. 

In practical terms, waste sent to Walpole is not simply tipped straight into a landfill. 
However, heavily contaminated black bag waste from public bins is classed as 
residual waste. While some recovery may still take place, a proportion of this 
material may ultimately need to be landfilled, depending on the assessment made by 
the facility. 

The Council is actively investing in better infrastructure and prioritising recycling and 
energy recovery over landfill through the roll-out of new dual waste bins and the use 
of responsible waste management facilities. At the same time, residents are 
encouraged to take personal responsibility for using the correct compartments in 
public bins. The effectiveness of the system depends on everyone playing their part. 

By working together, the Council and the community can help ensure that 
Bridgwater remains clean, well-managed, and environmentally responsible. 

4. Cemeteries 
The proposed revised scale of charges applicable to the cemeteries is an increase of 
five percent. This increase is intended to ensure that fees remain sustainable and 
continue to reflect the costs associated with the ongoing maintenance and operation 
of the cemetery service. 

It should be noted that, in line with national support arrangements, no burial fees 
will be charged in respect of children under the age of 18, or for stillbirths occurring 
after the twenty-fourth week of pregnancy. In these circumstances, the five percent 
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increase will not result in any financial burden for families, as all applicable costs will 
be met in full by the Children’s Funeral Fund. This ensures that families are not 
placed under additional financial pressure at an already difficult and distressing time. 

5. Legal Considerations 
5.1. Waste and Recycling 

When delivering a dual waste and recycling scheme, the Council must comply with 
several statutory duties and regulatory frameworks: 
 
a. Duty of Care – Environmental Protection Act 1990 (EPA 1990) 
The Council has a legal Duty of Care under Section 34 of the Environmental 
Protection Act 1990 to ensure that all waste is:  
 

• stored safely 
• collected appropriately 
• transferred only to authorised persons, and 
• accompanied by accurate waste transfer documentation. 

 
This applies to all waste streams described, including general waste, dog waste, and 
recycling from public bins. 
 
b. Requirements for Waste Hierarchy, Part 5, Regulation 12 of the Waste (England 
and Wales) Regulations 2011. The Council must apply the waste hierarchy, giving 
priority to:  
 

a) Prevention 
b) Reuse 
c) Recycling 
d) Energy recovery 
e) Disposal (landfill) 

 
c. Public Recycling – Contamination Risks. Contamination of recycling is a recognised 
operational and legal issue because:  
 

• contaminated loads may no longer be considered “recyclable waste,” and 

• the receiving facility may classify them as residual waste, which affects how 
the Council meets statutory recycling targets. 
 

d. Use of Authorised Waste Carriers. The Council must ensure that it only delivers 
waste to appropriately permitted sites (e.g., Roberts and Walpole), and complies 
with environmental permitting rules under the Environmental Permitting (England 
and Wales) Regulations 2016. 
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6. Financial and Risk Considerations 
6.1. Waste and Recycling 

The main financial risk for the waste and recycling scheme relates to contamination, 
particularly where recycling bins are misused for general or dog waste. 
Contaminated loads can be rejected and treated as residual waste, which is more 
costly to dispose of, reducing the financial and environmental benefits of recycling. 
Although measures such as clear sacks and improved bin design help manage this 
risk, the effectiveness of the system still depends heavily on public cooperation. 
There is also some exposure to future increases in charges from external contractors 
and treatment facilities once waste leaves the Council’s control, as well as ongoing 
costs associated with maintaining and replacing the new bins as the scheme 
expands. 
 

6.2. Cemeteries 
The five percent increase in cemetery charges presents a low and manageable 
financial risk and is intended to keep income broadly in line with the rising costs of 
operating and maintaining the service. There is a small risk that costs could increase 
faster than income, and this will need to be kept under review. Importantly, there is 
no financial impact on families in the most sensitive circumstances, as burials for 
children under 18 and stillbirths remain fully funded through the Children’s Funeral 
Fund, although this does create a reliance on continued national funding 
arrangements. 
 

7. Equalities Considerations 
None. 

8. Climate Change and Sustainability Considerations 
Bridgwater Town Council recognises that local councils have an important part to 
play in tackling climate change and supporting national net-zero goals. Government 
guidance highlights that councils are “essential” in helping the country reach net 
zero because they can influence local planning, transport, housing, and community 
behaviour. 
 
The national commitment to reach net-zero emissions by 2050, set under the 
Climate Change Act 2008, and strengthened in 2019 shapes how local planning and 
development decisions should support lower-carbon, more energy-efficient 
communities.  
 
Bridgwater Town Council will continue to factor climate and sustainability into its 
everyday work, from improving waste and recycling, to managing green spaces, 
supporting active travel, and working with partners across the town. National 
guidance for councils emphasises these local actions as key areas where councils can 
make a meaningful difference. 
  
The Council will also monitor emerging national proposals that may place stronger 
climate duties on local authorities in the future, ensuring we remain well-positioned 
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to adapt to any new requirements and continue supporting a cleaner, more resilient 
Bridgwater. 

9. Conclusion 
In conclusion, through continued investment in responsible waste management, 
community co-operation, and carefully balanced fee adjustments that protect the 
most vulnerable, Bridgwater Town Council remains committed to delivering 
sustainable, compassionate, and well-managed services that benefit the whole 
community. 

10. Recommendations 
To agree on the new cemetery scale of charges with a five percent increase.  
Report Sign-off 
 

Title Name Date 

CEO/Town Clerk David Mears 05/02/2025 

Director of Amenities  Scott Mason 23.01.26 

Director of Community 
Services 

Rob Semple  

Director of Finance and 
Corporate Services 

Sally Jones  

Leader of Council Cllr Brian Smedley  

Leader of the Opposition Cllr Gill Slocombe  

Committee Chair/Lead 
Councillor 

  

 
Appendix A – proposed revised cemetery scale of charges. 
 
End of report. 
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Appendix A 
 

Description (2024-25) Current charge (2025-26) Proposed charge (2026 - 2027) 

Interments    

Non-viable foetus  No charge No charge No charge 

Foetus stillborn, babies< 1month No Charge No charge No charge 

Child > 1 month (max grave space 3’x2’) No charge No charge No charge 

Child (over max grave space 3’x2’) 
Depending on the location of the 
grave space 

Depending on the location of the 
grave space 

Depending on the location of the 

grave space 

Adult single £380 £399 £419 

Adult double £420 £441 £463 

Adult treble £560 £588 £617 

Cremated remains, grave/garden of rest £210 £221 £232 

Cremated remains scatter £80 £84 £88 
  

  

Chapel £100 £105 £110 
  

  

Additional fee for ashes interment on Saturday £200 £210 £220 

Additional fee for burial on Saturday £360 £378 £397 

Additional fee for late interment on a weekday £100 £105 £110 

Additional fee for a burial on the same or the next 
day 

£360 
£378 £397 

Exclusive Right of Burial  
  

New traditional earthen grave  
 £841 

Earthen Grave £550 £578 £607 

Garden of Rest plot £300 £315 £331 

Grave space in the baby/infant section £225 £225 £236 

Cremated remains in the baby/infant section £120 £120 £126 

Transfer of Exclusive Right of Burial £60 £63 £66 

Assignment of Exclusive Right of Burial £30 £30 £33 

Exhumation  
  

Burial 3 times interment fee  
  

Cremated remains  £400 £420 £441 

Right to erect a memorial for 10 years.  
  

Headstone £200 £210 £220 

Kerbstone £200 £210 £220 

Kerbset (headstone and kerbstone) £400 £420 £440 

Ledger £300 £315 £331 

Approve Vase £100 £105 £110 

Bookset/flat tablet/desk vase tablet £150 £158 £166 

Additional inscription £80 £84 £88 

Child's headstone (baby/infant section) £120 £120 £126 

Child's headstone and kerb (baby/infant section) £150 £150 £157 

Child's vase (baby/infant section) £35 £35 £37 

Child's tablet (baby infant section) £70 £70 £73 
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Record searches – each year £56 £59 £62 

Copy of Deed of Grant £15 £16 £17 

Maintenance of graves  At cost At cost At cost 

memorial benches POA POA Remove 

Plaque inc. 10-year permit  
 £725 
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REPORT  
 

Report to: Amenities Committee 

Agenda Item: AMC2026/7 

Date of 
Meeting: 

12th February 2026 

Date of this 
Report: 

22nd January 2026 

Author: Lorna Williams, 
Facilities Manager 

Lead Officer: Scott Mason 
Director of Amenities 

Estates Management Update Report 

Recommendations

To agree that rent reviews for Bridgwater Town Council residential properties will 
take place annually in line with Social Housing rents. 

1. Background / Introduction 
 
The purpose of this report is to give a general maintenance update on all properties 
in the ownership of the Town Council. 

2. Property

2.1 BOS Café – 34 High St. A property inspection has taken place; this 
included the Council’s tenant providing copies of insurance and fire safety 
documents. There were no concerns; the property is all in good condition.  
 

2.2 Victoria Hair - 48 High St. A property inspection has taken place and 
included providing copies of documents. The tenant is experiencing a 
rainwater leak in a back room. It was discovered that a blocked hopper 
was the cause, located at 49 Clare Street. This is now checked monthly by 
the maintenance operative. In the last year, the tenant has had the 
stained-glass windows at the front of the property professionally 
renovated. 

 
2.3 Boom Tingz – 46 High St. No new updates to report currently 

 
2.4 Trinity Hall – No new updates to report currently 

 
2.5 The Unit, Friarn Avenue - No new updates to report at this time 
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2.6 The Depot, Units 4 and 5, Axe Road – currently nothing new to report 
 

2.7 Blake Museum – General maintenance items to be completed are the 
removal of the corrugated roof on the shed and replacement with tiles 
that are already on site, fixing of guttering at the rear of the museum, and 
various other items. The Friends of the Museum will be funding some of 
this work.  

 
A fire risk assessment has been completed, and the recommendations 
have been implemented. 
 

2.8 Quantock Lodge – Currently, nothing new to report 
 

2.9 The Mess Room and Chapel – Currently, nothing new to report.  
 

2.10 Clare St. Flats  
Flat 51A – The existing tenant will be checked out on 26th January, and 
the flat is currently advertised. 
Flat 51B – After a property inspection by the Council’s agents, there were 
a couple of minor maintenance jobs required. Contractors are carrying 
these out. 
Flat 51C – Currently occupied; no new updates to report at this time. 
 

2.11 34A High St. – Currently occupied; no new updates to report at this time. 
 

 2.12 ReCreation – Currently waiting for confirmation from the Council’s 
landlords regarding the installation of the PV solar panels. An amendment 
to the lease is required because this work involves a fundamental change 
to the building’s structure.  

 
2.13 Arts Centre – In December and January, water leaks occurred from the 

chimney and along the front of the building, affecting all front-facing 
second-floor rooms. Investigations identified a failure of the lead lining 
within the gully, with a possible overflow occurring beneath the tiles. 
Full scaffolding to the front of the building will be necessary to resolve 
these issues. Some of the identified leaks fall within the scope of the 
current project and will therefore be addressed under the existing contract 
with Qube. However, additional, newly identified leaks fall outside this 
scope and will need to be resolved by appointing an external contractor. 
Multiple quotes are currently being obtained. 
 
The Kelting Room – Progress on the Kelting Room has been delayed 
due to the appointment of a new Conservation Officer, who began her 
role at the start of January. The Council’s Projects Manager will be 
arranging a meeting to discuss this matter, along with other items relating 
to the Arts Centre, in due course. 
 

2.14 Flat 1 and 2, 49 Clare Street, TA6 3EN –  
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Flat 2. A new tenant has occupied this flat since December. 
Flat 1 is expected to be ready for advertising during February. 
Investigative work is underway to enable the installation of water sub-
meters for the flats. Currently, the water supply is metered only for the 
business located below. 
 

2.15 Town Hall Offices and Theatre – The electrical supply trips when 
electric heaters are used in the Charter Hall. Load testing has confirmed 
that, due to increased use of the office space, the electrical system is now 
operating at its maximum capacity. As a result, it cannot support the 
additional load from the heaters. 
The Theatre and Charter Hall will be out of use from March until further 
notice. Load testing has been organised via our contractors to gain a full 
understanding of the building's electrical capacity. 
 
Work is ongoing in the basement area to connect a fully functional fire 
alarm system to the existing fire alarm panel. Completion of this work is 
expected within the week. Two fire alarm systems will operate side by 
side until the new system is fully integrated. 
 
CCTV is now live in the office stairwells. This was installed primarily for 
personal safety and secondly for security.  
 
The theatre's glass roof is in poor condition. It is being checked weekly 
for any further deterioration. The outer reinforced glass panels are 
satisfactory; however, the inner glass panels are single-glazed, and many 
are cracked, and two have shattered. There are 144 panes of glass in the 
roof void, which is a large liability for the Council. 

 
 

2.16 Rollercoaster – The Rollercoaster is to change its name to Parkway 
Hub, in line with the agreement by the Communities Committee. Press 
releases and signage will be ready in April.  
 
CCTV and a second boiler are to be installed later this year. 

 
2.17 General Update for all buildings – 

 
Fire drills in all buildings – these are nearly complete.  
 
An annual health and safety review is currently being undertaken with 
Peninsula across all council buildings. An updated report will be presented 
at the next Amenities Committee meeting. 
 

Smoking – the Fire Risk Assessments have recommended that ‘No Smoking’ 
signs be displayed in all buildings. In addition, the Town Council’s policy states 
that smoking or vaping is not permitted anywhere on Council premises. 
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At present, smoking is allowed at the Arts Centre in the inner courtyard and 
at Recreation in the tarmacked play area/car park.  

 
The Director for Communities has been asked whether these areas are 
intended to remain designated smoking areas. If so, there will need to be 
justification and any mitigating measures in place to support this decision. 

3 Legal Considerations 
 
All regulations regarding the Council’s properties will be adhered to.

4 Financial and Risk Considerations  
Medium-term budget planning should be considered for all Town Council-owned 
properties to ensure complete roof repairs, thereby maintaining the buildings' fabric. 
 
Arts Centre – water leak repairs will exceed budgeted amounts. 

  
5  Equalities Considerations 
    There are no equality considerations 

6  Climate Change and Sustainability Considerations
    There are no climate change and sustainability considerations 

7  Conclusion and Recommendations

To agree that rent reviews for Bridgwater Town Council residential properties will 
take place annually in line with Social Housing rents. 
 
To note the general update provided for all Bridgwater Town Council buildings. 
 
Report Sign-off 
 

Title Name Date 

CEO/Town Clerk David Mears 06/02/2026 

Director of Amenities  Scott Mason 23.01.26 

Director of Community 
Services 

Rob Semple  

Director of Finance and 
Corporate Services 

Sally Jones  

Leader of the Council   

Leader of the Opposition   

Committee Chair/Lead 
Councillor 

  

Lead Manager   

 
End of report. 
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Taunton Town Council 
PO Box 998  

  Taunton  
TA1 9QQ 

01823 793637 
info@taunton-tc.gov.uk 
www.taunton-tc.gov.uk 

 

Bridgwater Docks and Canal Meeting – Minutes 
 
2.30pm – Friday 23 January 2026 
Location: The Deane House, Belvedere Road, Taunton, TA1 1HE 
 
Present: 
 

- Mr Gideon Amos MBE MP (Member of Parliament for Taunton & Wellington) 
- Councillor Amber Packer-Hughes (Chief of Staff to the MP for Taunton & 

Wellington & Deputy Leader, Taunton Town Council)  
- Councillor Nick O’Donnell (TTC Chair of Operations and Assets Committee & 

Somerset Councillor for Rowbarton & Staplegrove) 
- Mr Marcus Prouse (Deputy Clerk / Deputy CEO, Taunton Town Council)  
- Mr Steven Norris (TTC Corporate Support Assistant)  
- Mr Phil Stone (Former Councillor and County Council lead officer – Bridgwater 

& Taunton Canal restoration)  
- Cllr Brian Smedley (Leader, Bridgwater Town Council; Somerset Council – 

Bridgwater South)  
- Cllr Kathy Pearce (Deputy Leader, Bridgwater Town Council; Somerset 

Council – Bridgwater South)  
- Cllr Tim Mander (Bridgwater Town Council – Westover Ward)  
- Mr David Mears(Chief Executive / Town Clerk, Bridgwater Town Council)  

 
Apologies 
 
* Ray Alexander (Inland Waterways Association) (not present)  
 
--- 
 
1. Welcome and introductions 
 
Attendees were welcomed and thanked everyone for attending on a Friday 
afternoon. The purpose of the meeting was introduced as a practical follow-on from 
the earlier Environment Roundtable, to explore how Taunton Town Council and 
Bridgwater Town Council can work together on shared canal and waterways 
interests.  
 
Attendees introduced themselves and outlined their interest/connection to the canal 
and Bridgwater Docks.  
 
--- 
 
2. Purpose of meeting 
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Gideon Amos MP explained that this meeting was intended as an “early action” to 
strengthen partnership working between town/parish councils and key stakeholders, 
particularly in light of Somerset Council’s financial pressures and the need for local 
collaboration.  
 
The group agreed that the Bridgwater–Taunton canal corridor represents a shared 
strategic asset and that both town councils have an opportunity to help fill a gap in 
oversight and coordination.  
 
--- 
 
3. Background and historical context 
 
Phil Stone summarised the history of the Bridgwater & Taunton Canal restoration, 
including the long-running advisory committee model, which brought together district 
councils, county council, British Waterways, IWA, and other stakeholders.  
 
Key points highlighted: 
 
* The restoration included addressing 12 former swing bridges, with a mixture of 
raised fixed bridges and reinstated swing bridges.  
* The canal has six locks, considered an advantage in long-term maintenance cost 
compared with more lock-intensive systems.  
* Ownership moved from British Waterways to CRT in 2012, with concerns raised 
that CRT’s funding and delivery capacity has reduced since that transition.  
 
Phil also highlighted the wider public value of the canal corridor (walking/cycling), 
noting that such uses do not directly generate income for the navigation authority, 
which has implications for long-term maintenance funding.  
 
--- 
 
 4. Current canal use, opportunities and constraints 
 
a) Activity and economic potential 
 
The Somerset Boat Centre (Maunsel Lock) was noted as an example of high 
recreational demand, with significant seasonal use and tourism potential. It was 
suggested that the operator may have practical expertise that could support wider 
canal management discussions.  
 
Langport was referenced as an example of successful riverside activation (cafes, trip 
boats, increased footfall), showing what can be achieved through a clear vision and 
targeted infrastructure improvements.  
 
b) Taunton end constraints (Firepool Lock / River Tone interface) 
 
Phil outlined that a key barrier at the Taunton end is silt accumulation at the lock and 
river interface, driven by sediment loads from upstream land use. The lock has been 
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excavated previously but has re-silted, meaning ongoing maintenance is likely to be 
required.  
 
It was noted that regular boat movement supports water flow, which can help reduce 
weed growth and manage silt build-up.  
 
c) Bridgwater end constraints (Docks and river access) 
 
Bridgwater representatives described concerns about the direction of the docks 
restoration project, including reduced engagement from Somerset Council over time 
and changes to project scope.  
 
It was also noted that: 
 
* Access from docks to the River Parrett and onward to the Bristol Channel is 
complex due to tidal conditions and physical constraints.  
* The barge lock and river access are not seen as achievable within current funding 
constraints, but the long-term option should remain open.  
 
--- 
 
5. Bridgwater Docks restoration – update and concerns 
 
Bridgwater Town Council provided an overview of the current restoration project and 
funding position, including: 
 
* Approximately £4.2m allocated for docks restoration and £1m for public realm 
works (with costs reduced by consultancy fees and project changes).  
* Multiple consultant changes and repeated re-working of plans, creating frustration 
and loss of momentum.  
* Delivery timescales have shifted, with an extension to March next year referenced.  
* The current project manager is on extended leave, leaving a gap in oversight.  
 
Concerns were raised that budget pressures have led to focus on elements not 
originally central to the scheme while lock gate replacement is no longer included.  
 
The group noted that original business case assumptions included a larger moorings 
provision (referenced as 66), which has reportedly reduced, affecting the 
sustainability of future operating models.  
 
--- 
 
6. Navigation as a priority: canal–docks connectivity 
 
A key shared priority identified was maintaining navigable connectivity between the 
canal and the docks, particularly: 
 
* Protecting the stop lock function that prevents canal water draining into the River 
Parrett.  
* Ensuring works at Newtown Lock support long-term navigation viability.  
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It was agreed that without a functional link, the viability of visitor/residential moorings 
and long-term regeneration potential is significantly reduced.  
 
--- 
 
7. Feasibility study proposal (Bridgwater–Taunton linkage) 
 
The group discussed the proposal (arising from the earlier Environment Roundtable) 
to commission a feasibility study to: 
 
* Assess technical obstacles between Taunton and Bridgwater 
* Identify priority interventions 
* Support future funding bids 
* Provide a shared evidence base and “vision” for partners and funders  
 
It was noted that the study would need clear scope definition before costings could 
be obtained, and that funding arrangements would need to be equitable and 
potentially involve other parishes along the route.  
 
Indicative cost expectations were discussed informally (in the region of £10k–£15k), 
though it was acknowledged consultancy costs can escalate without tight 
specification.  
 
--- 
 
8. Stakeholders, governance and partnership working 
 
The group discussed the need for stronger coordination with CRT and other 
agencies. It was suggested that: 
 
* CRT should be engaged as the navigation authority and asset owner/manager, and 
should not be an “afterthought”.  
* A more formalised partnership model could be developed, potentially framed 
around “active waterways” alongside active travel and regeneration.  
 
Taunton Town Council noted its involvement in the Taunton Garden Town Board and 
referenced work underway on a Waterways Strategy and related 
management/maintenance planning. It was suggested that there may be overlap 
between this and the emerging canal partnership discussions.  
 
--- 
 
9. Funding opportunities (initial discussion) 
 
The group discussed that funding may be required beyond existing allocations, and 
referenced possible sources including: 
 
* National Lottery / heritage-type funding 
* Active travel and regeneration-linked funding 
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* CIL / Section 106 opportunities in areas adjacent to the canal corridor (noting 
significant development pressure in parts of the route)  
 
Bridgwater Town Council noted previous concerns around CRT dilapidations 
discussions (referenced as potentially ~£600k historically), but that Somerset Council 
was not currently pursuing this.  
 
--- 
 
10. Actions and next steps 
 
The following actions were agreed or proposed: 
 
1. Both town councils to consider at each Council’s appropriate Committee whether 
this was something each Council wished to work further on, and if so, develop and 
share an initial list of objectives for the canal and docks (including “must haves” and 
longer-term ambitions).  
 
2. Define scope for a feasibility study, including priorities, geographic coverage, and 
outputs required.  
 
3. Explore involvement of parish councils along the route, including potential 
contributions to feasibility work and longer-term partnership arrangements.  
 
4. Bridgwater Town Council to continue monitoring the planning application timetable 
and project progress for docks works, and keep partners updated.  
 
5. Gideon Amos MP to raise concerns/seek updates with relevant Somerset Council 
leads, including around resourcing and delivery timelines.  
 
6. Consider whether notes/minutes from this meeting should be shared with 
Environment Roundtable attendees to maintain momentum and transparency.  
 
--- 
 
11. Date of next meeting 
 
No date was set during the meeting. It was suggested that partners reconvene after 
initial objectives and feasibility scope have been drafted, potentially within a few 
months.  
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR

Amenities
107 Arts Centre Facilities

96.0%525 5254101 Business Rates 0 12,475 13,000
147.7%(286) (286)4115 Water & Sewerage 0 886 600
100.2%(12) (12)4122 Electricity 0 5,012 5,000
64.9%437 4214156 Cleaning 0 763 1,200 16
97.7%455 4554170 Alarm & Fire Service 250 19,545 20,000
94.6%71 714185 Waste Disposal 0 1,229 1,300

103.0%(61) (61)4194 Gas 0 2,061 2,000
30.1%15,414 13,9844197 Building Maintenance 0 4,586 20,000 1,430

0.0%3,000 3,0004212 Statutory Building Checks 0 0 3,000
433.7%(5,673) (5,673)4440 Telephone/IT support 0 7,373 1,700
70.2%447 4474442 Mobile Phones 0 1,053 1,500

250 69,30054,982Arts Centre Facilities :- Indirect Expenditure 14,318 1,446 12,871 81.4% 0
Net Expenditure (54,982) (69,300) (14,318)(250)

116 Town Hall Facilities
0.0%(470)1030 Income - Rental 0 470 0

0 0470Town Hall Facilities :- Income (470) 0
111.7%(3,154) (3,154)4101 Business Rates 2,742 30,154 27,000
64.9%1,194 1,1944115 Water & Sewerage 0 2,206 3,400
59.0%14,334 14,3344122 Electricity 72 20,666 35,000
31.0%3,490 3,4514156 Cleaning 0 1,510 5,000 39
91.7%1,525 6254170 Alarm & Fire Service 0 5,975 7,500 900
91.9%68 684185 Waste Disposal 85 782 850

0.0%17 174194 Gas 0 (17) 0
134.6%2,725 (7,319)4197 Building Maintenance 59 18,416 21,140 10,044
77.3%1,638 1,4084212 Statutory Building Checks 90 4,562 6,200 230

187.0%(609) (609)4442 Mobile Phones 0 1,309 700
3,048 106,79085,562Town Hall Facilities :- Indirect Expenditure 21,229 11,213 10,015 90.6% 0

Net Income over Expenditure (85,091) (106,790) (21,699)(3,048)
200 Facility Support

0.0%(908)1030 Income - Rental 0 908 0
0 0908Facility Support :- Income (908) 0

72.3%21,657 21,6574000 Salaries 0 56,569 78,226
73.8%2,497 2,4974010 Tax and PAYE 0 7,047 9,544

Continued over page
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
72.5%4,801 4,8014020 Pension 0 12,643 17,444

0.0%(908) (908)4122 Electricity 0 908 0
16.6%417 4174158 Equipment 0 83 500

0.0%30,000 30,0004183 Contingency Fund 0 0 30,000
91.3%87 874442 Mobile Phones 0 913 1,000
74.6%1,781 1,7814968 Vehicles 0 5,219 7,000

0 143,71483,383Facility Support :- Indirect Expenditure 60,331 0 60,331 58.0% 0
Net Income over Expenditure (82,475) (143,714) (61,239)0

201 Museum
105.8%(17) (17)4115 Water & Sewerage 0 317 300
38.5%9,224 9,2244122 Electricity 0 5,776 15,000

0.0%100 1004130 Insurance 0 0 100
66.3%34 344156 Cleaning 0 66 100
47.7%627 6274170 Alarm & Fire Service 0 573 1,200
37.8%622 6224185 Waste Disposal 33 378 1,000
63.9%2,618 2,1684197 Building Maintenance 0 3,382 6,000 450
35.7%450 4504212 Statutory Building Checks 0 250 700

0.0%200 2004221 Protective Clothing & Uniforms 0 0 200
23.8%381 3814400 Stationery 0 119 500
23.2%23 234401 Postage 0 7 30

0.0%700 7004405 Photocopier Hire 0 0 700
70.3%595 5954425 Marketing 0 1,405 2,000
72.8%245 2454440 Telephone/IT support 0 655 900

0.0%400 4004496 Miscellaneous Expenses 0 0 400
0.0%(4,975) (9,950)4555 Profesional Fees 0 4,975 0 4,975 4,975

33 29,13017,904Museum :- Indirect Expenditure 11,226 5,425 5,801 80.1% 4,975
Net Expenditure (17,904) (29,130) (11,226)(33)

6000 plus Transfer to EMR 0 4,975 0 (4,975)
Movement to/(from) Gen Reserve (33) (12,929) (29,130) (16,201)

206 ReCreation Facilities
0.0%(20,000)1056 Income - Other 0 20,000 0 20,000

0 020,000ReCreation Facilities :- Income (20,000) 20,000
81.4%1,360 1,3604000 Salaries 0 5,946 7,306
95.3%16 164010 Tax and PAYE 0 329 345
81.4%303 3034020 Pension 0 1,326 1,629
95.6%144 1444101 Business Rates 287 3,156 3,300

Continued over page
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39.9%1,203 1,2034115 Water & Sewerage 0 797 2,000

211.3%7,009 (16,691)4122 Electricity 0 7,991 15,000 23,700
126.3%(105) (105)4156 Cleaning 0 505 400
100.0%0 04170 Alarm & Fire Service 0 580 580
172.5%(471) (471)4185 Waste Disposal 131 1,121 650
44.0%560 5604194 Gas 0 440 1,000
60.5%1,631 1,4604197 Building Maintenance 0 2,069 3,700 171
35.7%450 4504212 Statutory Building Checks 0 250 700
79.6%153 1534440 Telephone/IT support 0 597 750

141.1%(185) (185)4442 Mobile Phones 0 635 450
418 37,81025,742ReCreation Facilities :- Indirect Expenditure 12,068 23,871 (11,803) 131.2% 0

Net Income over Expenditure (5,742) (37,810) (32,068)(418)
6001 less Transfer from EMR 0 20,000 0 (20,000)

Movement to/(from) Gen Reserve (418) (25,742) (37,810) (12,068)
216 Rollercoaster Facilities

0.0%(2,896)1056 Income - Other 0 2,896 0
0 02,896Rollercoaster Facilities :- Income (2,896) 0

98.6%100 1004000 Salaries 0 7,206 7,306
168.3%(236) (236)4010 Tax and PAYE 0 581 345
98.7%22 224020 Pension 0 1,607 1,629

115.0%(664) (664)4101 Business Rates 850 5,101 4,437
201.8%(509) (509)4115 Water & Sewerage 0 1,009 500
65.8%4,098 4,0984122 Electricity 0 7,902 12,000
42.6%1,149 1,1494156 Cleaning 0 851 2,000

116.5%5 (165)4158 Equipment 0 996 1,000 169
172.4%(1,087) (1,087)4170 Alarm & Fire Service 0 2,587 1,500
40.2%5,976 5,9764194 Gas 0 4,024 10,000

182.2%(7,795) (8,963)4197 Building Maintenance 472 18,695 10,900 1,168
39.0%305 3054212 Statutory Building Checks 0 195 500

0.0%(921) (921)4440 Telephone/IT support 0 921 0
0.0%(278) (278)4442 Mobile Phones 0 278 0

1,322 52,11751,953Rollercoaster Facilities :- Indirect Expenditure 164 1,337 (1,173) 102.2% 0
Net Income over Expenditure (49,056) (52,117) (3,061)(1,322)

220 Axe Road Depot
123.3%(10,111) (10,111)4100 Rent 0 53,511 43,400
94.5%1,177 1,1774101 Business Rates 884 20,324 21,500

Continued over page
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42.8%234 2344115 Water & Sewerage 0 176 410
55.5%6,672 6,6724122 Electricity 0 8,328 15,000
30.4%209 2094156 Cleaning 0 91 300
99.5%7 74158 Equipment 0 1,353 1,360
70.9%291 2914170 Alarm & Fire Service 0 709 1,000

115.1%(176) (226)4197 Building Maintenance 0 1,676 1,500 51
50.0%250 2504212 Statutory Building Checks 0 250 500
94.4%85 854440 Telephone/IT support 0 1,415 1,500

884 86,47087,833Axe Road Depot :- Indirect Expenditure (1,363) 51 (1,413) 101.6% 0
Net Expenditure (87,833) (86,470) 1,363(884)

225 The Hut Frian Avenue
54.1%321 3214122 Electricity 0 379 700
84.5%155 1554197 Building Maintenance 55 845 1,000
18.8%650 6504212 Statutory Building Checks 0 150 800

55 2,5001,374The Hut Frian Avenue :- Indirect Expenditure 1,126 0 1,126 54.9% 0
Net Expenditure (1,374) (2,500) (1,126)(55)

230 Business 34 High Street
87.8%2,1971030 Income - Rental 0 15,803 18,000

0 18,00015,803Business 34 High Street :- Income 2,197 87.8% 0
0.0%500 5004197 Building Maintenance 0 0 500

0 5000Business 34 High Street :- Indirect Expenditure 500 0 500 0.0% 0
Net Income over Expenditure 15,803 17,500 1,6970

235 New  Flat 34A High Street
98.9%1101030 Income - Rental 0 9,718 9,828

0 9,8289,718New  Flat 34A High Street :- Income 110 98.9% 0
0.0%(10,793) (10,793)4103 VAT Exemption deduction 24-25 0 10,793 0
0.0%902 9024115 Water & Sewerage 0 (902) 0
0.0%(4,852) (4,852)4152 Town Hall Flat Conversion 0 4,852 0 4,852

114.0%(160) (160)4154 Property Management Fees 0 1,310 1,150
51.4%170 1704170 Alarm & Fire Service 0 180 350

0.0%(68) (68)4184 Council Tax 0 68 0
0.0%500 5004212 Statutory Building Checks 0 0 500
0.0%0 (773)4555 Profesional Fees 0 0 0 773

0 2,00016,302New  Flat 34A High Street :- Indirect Expenditure (14,302) 773 (15,075) 853.7% 4,852
Net Income over Expenditure (6,583) 7,828 14,4110

6000 plus Transfer to EMR 0 4,852 0 (4,852)

Continued over page
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Movement to/(from) Gen Reserve 0 (1,731) 7,828 9,559

240 Business 46 High Street
91.7%1,0001030 Income - Rental 0 11,000 12,000

0 12,00011,000Business 46 High Street :- Income 1,000 91.7% 0
0.0%(1,904) (1,904)4197 Building Maintenance 0 1,904 0

0 01,904Business 46 High Street :- Indirect Expenditure (1,904) 0 (1,904) 0
Net Income over Expenditure 9,096 12,000 2,9040

245 49 Flat 1 Clare Street
0.0%6,6001030 Income - Rental 0 0 6,600

0 6,600049 Flat 1 Clare Street :- Income 6,600 0
0.0%(1,490) (1,490)4103 VAT Exemption deduction 24-25 0 1,490 0
0.0%(208) (208)4122 Electricity 0 208 0
0.0%(21) (21)4194 Gas 0 21 0

267.8%(2,463) (3,357)4197 Building Maintenance 0 4,463 2,000 893
0.0%1,150 1,1504555 Profesional Fees 0 0 1,150

0 3,1506,18249 Flat 1 Clare Street :- Indirect Expenditure (3,032) 893 (3,925) 224.6% 0
Net Income over Expenditure (6,182) 3,450 9,6320

250 49 Flat 2 Clare Street
22.7%5,1001030 Income - Rental 0 1,500 6,600

0 6,6001,50049 Flat 2 Clare Street :- Income 5,100 22.7% 0
0.0%(1,709) (1,709)4103 VAT Exemption deduction 24-25 0 1,709 0
0.0%(168) (168)4122 Electricity 0 168 0

46.5%615 6154154 Property Management Fees 0 535 1,150
0.0%(2,843) (2,843)4184 Council Tax 0 2,843 0

307.7%(2,925) (4,155)4197 Building Maintenance 0 4,925 2,000 1,230
0 3,15010,18049 Flat 2 Clare Street :- Indirect Expenditure (7,030) 1,230 (8,261) 362.2% 0

Net Income over Expenditure (8,680) 3,450 12,1300
255 Business 48 High Street

66.2%3,3671030 Income - Rental 0 6,583 9,950
0 9,9506,583Business 48 High Street :- Income 3,367 66.2% 0

0.0%(185) (185)4159 Health & Safety 0 185 0
0.0%500 5004197 Building Maintenance 0 0 500
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0.0%(235) (735)4555 Profesional Fees 0 235 0 500

0 500420Business 48 High Street :- Indirect Expenditure 80 500 (420) 184.0% 0
Net Income over Expenditure 6,163 9,450 3,2870

260 51A Clare Street Flat
75.4%1,6251030 Income - Rental 0 4,975 6,600

0 6,6004,97551A Clare Street Flat :- Income 1,625 75.4% 0
0.0%(815) (815)4103 VAT Exemption deduction 24-25 0 815 0

77.9%255 2554154 Property Management Fees 0 896 1,150
35.4%226 2264170 Alarm & Fire Service 0 124 350

0.0%(88) (88)4184 Council Tax 0 88 0
16.4%1,672 1,6724197 Building Maintenance 0 328 2,000

0 3,5002,25051A Clare Street Flat :- Indirect Expenditure 1,250 0 1,250 64.3% 0
Net Income over Expenditure 2,725 3,100 3750

265 51B Clare Street Flat
85.4%9651030 Income - Rental 550 5,635 6,600

550 6,6005,63551B Clare Street Flat :- Income 965 85.4% 0
0.0%(930) (930)4103 VAT Exemption deduction 24-25 0 930 0

83.9%185 1854154 Property Management Fees 50 965 1,150
7.1%325 3254170 Alarm & Fire Service 0 25 350
0.0%(78) (78)4184 Council Tax 0 78 0

26.5%1,471 1,4714197 Building Maintenance 394 529 2,000
444 3,5002,52751B Clare Street Flat :- Indirect Expenditure 973 0 973 72.2% 0

Net Income over Expenditure 3,108 3,100 (8)106
270 51C Clare Street Flat

84.6%1,0151030 Income - Rental 0 5,585 6,600
0 6,6005,58551C Clare Street Flat :- Income 1,015 84.6% 0

0.0%(1,246) (1,246)4103 VAT Exemption deduction 24-25 0 1,246 0
0.0%(50) (50)4122 Electricity 0 50 0

88.3%135 1354154 Property Management Fees 0 1,015 1,150
7.1%325 3254170 Alarm & Fire Service 0 25 350
0.0%(49) (49)4184 Council Tax 0 49 0

35.2%1,296 1,2964197 Building Maintenance 0 704 2,000
0 3,5003,08951C Clare Street Flat :- Indirect Expenditure 411 0 411 88.3% 0

Net Income over Expenditure 2,496 3,100 6040
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275 Cemetery Lodge

83.3%1,9001030 Income - Rental 0 9,500 11,400
0 11,4009,500Cemetery Lodge :- Income 1,900 83.3% 0

0.0%(2,644) (2,644)4103 VAT Exemption deduction 24-25 0 2,644 0
84.3%165 1654154 Property Management Fees 0 885 1,050
16.5%835 8354197 Building Maintenance 110 165 1,000

110 2,0503,694Cemetery Lodge :- Indirect Expenditure (1,644) 0 (1,644) 180.2% 0
Net Income over Expenditure 5,806 9,350 3,544(110)

280 Trinity Hall
103.6%(288)1030 Income - Rental 691 8,288 8,000

691 8,0008,288Trinity Hall :- Income (288) 103.6% 0
0.0%(1,757) (1,757)4103 VAT Exemption deduction 24-25 0 1,757 0
4.8%9,521 9,5214197 Building Maintenance 0 479 10,000

48.3%600 3104212 Statutory Building Checks 0 0 600 290
0 10,6002,236Trinity Hall :- Indirect Expenditure 8,364 290 8,074 23.8% 0

Net Income over Expenditure 6,052 (2,600) (8,652)691
285 Blake Garden Mess Room

202.4%(702) (702)4197 Building Maintenance 0 1,387 685
0 6851,387Blake Garden Mess Room :- Indirect Expenditure (702) 0 (702) 202.4% 0

Net Expenditure (1,387) (685) 7020
301 Cemeteries

0.0%(30)1056 Income - Other 0 30 0
117.9%(3,380)1807 Income - Memorial 998 22,280 18,900
85.4%4,5981808 Income - Burial Rights 315 26,902 31,500
87.8%5,4001809 Income - Internment Fees 884 38,700 44,100
60.0%8401810 Income - Use of Chapel 0 1,260 2,100

129.0%(914)1812 Income - Memorial Bench 0 4,064 3,150
99.9%01813 Income - C War Graves 0 316 316

0.0%(177)1827 Income - Labour Costs 0 177 0
2,197 100,06693,729Cemeteries :- Income 6,337 93.7% 0

81.0%29,444 29,4444000 Salaries 0 125,910 155,354
80.3%3,854 3,8544010 Tax and PAYE 0 15,696 19,550
81.1%6,543 6,5434020 Pension 0 28,101 34,644
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97.5%260 2604101 Business Rates 913 10,040 10,300

0.0%(277) (277)4103 VAT Exemption deduction 24-25 0 277 0
154.5%(1,144) (1,144)4115 Water & Sewerage 0 3,244 2,100
39.7%1,810 1,8104122 Electricity 0 1,190 3,000

103.0%(142) (142)4158 Equipment 167 4,842 4,700
3.6%482 4824177 Chapel Sundries 0 18 500

166.8%(4,676) (4,676)4185 Waste Disposal 349 11,676 7,000
904.0%(2,140) (8,040)4197 Building Maintenance 0 3,140 1,000 5,900
82.5%349 3494205 Memorial Costs 180 1,651 2,000
16.7%1,250 1,2504212 Statutory Building Checks 0 250 1,500
40.6%2,079 2,0794217 Fuel 0 1,421 3,500
26.9%2,192 2,1924220 Materials Grounds Hort Supplie 0 808 3,000
99.7%0 04221 Protective Clothing & Uniforms 0 45 45

8.3%13,750 13,7504222 Bristol Rd Cemetery Extension 0 1,250 15,000
0.0%(2,534) (2,534)4225 Memorial Bench 0 2,534 0 0
0.0%660 6604231 Tree Works 0 0 660

35.5%452 4524400 Stationery 0 248 700
34.8%326 3264401 Postage 0 174 500
58.9%206 2064440 Telephone/IT support 0 294 500

386.8%(1,434) (1,434)4442 Mobile Phones 0 1,934 500
0.0%(1,125) (1,125)4445 Web Site 0 1,125 0

100.0%0 04446 Training 0 220 220
100.0%0 04968 Vehicles 0 7,500 7,500

0.0%1,500 1,5004971 Furniture Maintenance 0 0 1,500
380.3%(2,803) (2,803)4972 Vehicle Repair & Maintenance 0 3,803 1,000

1,609 276,273227,391Cemeteries :- Indirect Expenditure 48,882 5,900 42,982 84.4% 0
Net Income over Expenditure (133,662) (176,207) (42,545)588

305 Allotments
91.5%1,0991821 Income - Allotment Rent 0 11,901 13,000

0 13,00011,901Allotments :- Income 1,099 91.5% 0
375.9%(2,759) (2,759)4200 Allotment Costs 0 3,759 1,000 3,059

0 1,0003,759Allotments :- Indirect Expenditure (2,759) 0 (2,759) 375.9% 3,059
Net Income over Expenditure 8,142 12,000 3,8580

6000 plus Transfer to EMR 0 3,059 0 (3,059)
Movement to/(from) Gen Reserve 0 11,201 12,000 799
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310 Alexandra Road Allotments

0.0%(156)1821 Income - Allotment Rent 0 156 0
0 0156Alexandra Road Allotments :- Income (156) 0

384.2%(710) (710)4115 Water & Sewerage 0 960 250
0 250960Alexandra Road Allotments :- Indirect Expenditure (710) 0 (710) 384.2% 0

Net Income over Expenditure (805) (250) 5550
315 Bristol Road Allotments

79.4%247 2474115 Water & Sewerage 0 953 1,200
0 1,200953Bristol Road Allotments :- Indirect Expenditure 247 0 247 79.4% 0

Net Expenditure (953) (1,200) (247)0
320 Chilton Street Allotments

222.1%(366) (366)4115 Water & Sewerage 0 666 300
0 300666Chilton Street Allotments :- Indirect Expenditure (366) 0 (366) 222.1% 0

Net Expenditure (666) (300) 3660
325 Fairfield Allotments

0.0%250 2504115 Water & Sewerage 0 0 250
0 2500Fairfield Allotments :- Indirect Expenditure 250 0 250 0.0% 0

Net Expenditure 0 (250) (250)0
335 Kidsbury Road Allotments

0.0%(6)1821 Income - Allotment Rent 0 6 0
0 06Kidsbury Road Allotments :- Income (6) 0

446.5%(1,040) (1,040)4115 Water & Sewerage 0 1,340 300
0 3001,340Kidsbury Road Allotments :- Indirect Expenditure (1,040) 0 (1,040) 446.5% 0

Net Income over Expenditure (1,333) (300) 1,0330
345 Portersfield Allotments

229.0%(387) (387)4115 Water & Sewerage 0 687 300
0 300687Portersfield Allotments :- Indirect Expenditure (387) 0 (387) 229.0% 0

Net Expenditure (687) (300) 3870
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350 Sidcot Allotments

0.0%(16)1821 Income - Allotment Rent 0 16 0
0 016Sidcot Allotments :- Income (16) 0

139.5%(296) (296)4115 Water & Sewerage 0 1,046 750
0 7501,046Sidcot Allotments :- Indirect Expenditure (296) 0 (296) 139.5% 0

Net Income over Expenditure (1,031) (750) 2810
355 Taunton Road Allotments

119.2%(19) (19)4115 Water & Sewerage 0 119 100
0 100119Taunton Road Allotments :- Indirect Expenditure (19) 0 (19) 119.2% 0

Net Expenditure (119) (100) 190
405 Parks and Open Spaces

0.0%(165)1033 Income - Parks 0 165 0
0.0%(11,594)1056 Income - Other 0 11,594 0

0 011,758Parks and Open Spaces :- Income (11,758) 0
76.7%161,647 161,6474000 Salaries 0 530,916 692,563

149.0%(28,009) (28,009)4001 Agency Staff 991 85,163 57,154
74.8%22,171 22,1714010 Tax and PAYE 0 65,895 88,066
71.5%45,854 45,8544020 Pension 0 114,915 160,769
61.5%211 1924156 Cleaning 32 289 500 18
55.5%10,308 9,9954158 Equipment 0 12,147 22,455 313
62.4%8,278 8,2784159 Health & Safety 0 13,722 22,000

151.9%(19,582) (20,752)4203 Street Cleaning 484 59,582 40,000 1,170
102.3%(365) (365)4204 Pressure Washing 0 16,365 16,000

0.0%2,000 2,0004212 Statutory Building Checks 0 0 2,000
118.9%(7,005) (7,005)4214 Road sweeping disposal 374 44,005 37,000
67.3%14,373 14,3734217 Fuel 1,000 29,627 44,000
99.9%29 294220 Materials Grounds Hort Supplie 0 22,971 23,000

103.6%(255) (255)4221 Protective Clothing & Uniforms 0 7,310 7,055
116.5%1,415 (1,652)4227 Open spaces maint 61 8,585 10,000 3,066
347.1%(2,486) (21,006)4231 Tree Works 0 10,986 8,500 18,520
63.1%2,142 1,8464232 Sub-Contractor 0 2,858 5,000 296
75.2%248 2484270 Bus Shelters 0 752 1,000
64.5%6,039 6,0394442 Mobile Phones 0 10,961 17,000
77.3%3,242 3,2424446 Training 0 11,038 14,280

163.1%(2,011) (6,307)4967 Street Furniture/Signs/Bins 0 12,011 10,000 4,296 6,444
76.1%50,508 49,7714968 Vehicles 5,393 157,992 208,500 738
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89.3%367 3674970 Parks Development 0 3,074 3,441
16.6%4,275 4,1694971 Furniture Maintenance 0 725 5,000 106

191.7%(9,605) (10,083)4972 Vehicle Repair & Maintenance 0 20,605 11,000 479
106.9%(406) (406)4973 Play Day 0 6,321 5,915

8,336 1,512,1981,248,816Parks and Open Spaces :- Indirect Expenditure 263,382 29,002 234,381 84.5% 6,444
Net Income over Expenditure (1,237,057) (1,512,198) (275,141)(8,336)

6000 plus Transfer to EMR 0 6,444 0 (6,444)
Movement to/(from) Gen Reserve (8,336) (1,230,613) (1,512,198) (281,585)

410 St Matthews Field
100.2%(75)1031 Income - Fair 0 46,575 46,500
98.2%1,0141032 Income - West Street Market 0 53,986 55,000
34.5%6,5531033 Income - Parks 0 3,447 10,000

0.0%(1,050)1057 Income - Donations 0 1,050 0
0 111,500105,057St Matthews Field :- Income 6,443 94.2% 0

0.0%(10,557) (10,557)4103 VAT Exemption deduction 24-25 0 10,557 0
0.0%(3,803) (3,803)4115 Water & Sewerage 8 3,803 0
0.0%500 5004220 Materials Grounds Hort Supplie 0 0 500

599.7%(1,044) (1,044)4227 Open spaces maint 0 1,253 209
125.2%(13,849) (13,849)4236 Fair Costs 0 68,849 55,000
100.0%0 04970 Parks Development 0 476 476

8 56,18584,938St Matthews Field :- Indirect Expenditure (28,753) 0 (28,753) 151.2% 0
Net Income over Expenditure 20,119 55,315 35,196(8)

450 King Square
0.0%(33)1056 Income - Other 0 33 0

0 033King Square :- Income (33) 0
Net Income 33 0 (33)0

451 Blake Gardens
0.0%(132)1033 Income - Parks 0 132 0

0 0132Blake Gardens :- Income (132) 0
136.3%(276) (276)4227 Open spaces maint 0 1,036 760

0 7601,036Blake Gardens :- Indirect Expenditure (276) 0 (276) 136.3% 0
Net Income over Expenditure (904) (760) 1440
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452 Appledore Drive Park

96.0%1 14227 Open spaces maint 0 19 20
0 2019Appledore Drive Park :- Indirect Expenditure 1 0 1 96.0% 0

Net Expenditure (19) (20) (1)0
453 Bower Ponds Park

53.6%2 24227 Open spaces maint 0 3 5
0 53Bower Ponds Park :- Indirect Expenditure 2 0 2 53.6% 0

Net Expenditure (3) (5) (2)0
455 Coronation Park

40.0%601033 Income - Parks 0 40 100
0 10040Coronation Park :- Income 60 40.0% 0

118.7%(169) (169)4227 Open spaces maint 0 1,069 900
0 9001,069Coronation Park :- Indirect Expenditure (169) 0 (169) 118.7% 0

Net Income over Expenditure (1,029) (800) 2290
457 Crowpill Lane Park

124.4%(22) (22)4227 Open spaces maint 0 112 90
0 90112Crowpill Lane Park :- Indirect Expenditure (22) 0 (22) 124.4% 0

Net Expenditure (112) (90) 220
460 Eastover Park

22.2%1171033 Income - Parks 0 33 150
0 15033Eastover Park :- Income 117 22.2% 0

100.0%0 04220 Materials Grounds Hort Supplie 0 1,560 1,560
274.4%(398) (398)4227 Open spaces maint 0 626 228

0 1,7882,186Eastover Park :- Indirect Expenditure (398) 0 (398) 122.2% 0
Net Income over Expenditure (2,152) (1,638) 5140

461 Edinburgh Road Park
100.0%0 04227 Open spaces maint 0 35 35

0 3535Edinburgh Road Park :- Indirect Expenditure 0 0 0 100.0% 0
Net Expenditure (35) (35) 00
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462 Gloucester Road Park

100.0%0 04227 Open spaces maint 0 232 232
0 232232Gloucester Road Park :- Indirect Expenditure 0 0 0 100.0% 0

Net Expenditure (232) (232) (0)0
465 Holford Road Park

101.0%(0) (0)4227 Open spaces maint 0 28 28
0 2828Holford Road Park :- Indirect Expenditure (0) 0 (0) 101.0% 0

Net Expenditure (28) (28) 00
467 Mansfield Park

0.0%(150,000)1033 Income - Parks 0 150,000 0
0 0150,000Mansfield Park :- Income (150,000) 0

0.0%(78) (78)4220 Materials Grounds Hort Supplie 0 78 0
100.0%(0) (0)4227 Open spaces maint 0 409 409

0.0%(138,416) (157,309)4970 Parks Development 0 138,416 0 18,893
0 409138,903Mansfield Park :- Indirect Expenditure (138,494) 18,893 (157,387) 38581.0% 0

Net Income over Expenditure 11,097 (409) (11,506)0
470 Northgate Yard (Brewery Field)

100.0%0 04158 Equipment 0 391 391
193.4%(140) (140)4227 Open spaces maint 0 290 150

0 541681Northgate Yard (Brewery Field) :- Indirect Expenditure (140) 0 (140) 125.9% 0

Net Expenditure (681) (541) 1400
475 Victoria Park

0.0%(40)1033 Income - Parks 0 40 0
0 040Victoria Park :- Income (40) 0

0.0%(24) (24)4122 Electricity 0 24 0
100.2%(0) (0)4227 Open spaces maint 0 151 151

0.0%(3,223) (3,223)4970 Parks Development 0 3,223 0
0 1513,398Victoria Park :- Indirect Expenditure (3,247) 0 (3,247) 2250.6% 0

Net Income over Expenditure (3,358) (151) 3,2070

16,517 2,177,279 2,415,031
(148,770)3,438 475,764 326,994

237,752
(13,079) (1,701,515) (2,088,037) (386,522)

Amenities :- Income

Net Income over Expenditure
Expenditure 100,824 136,928

145.5%
94.3%

plus Transfer to EMR 0 19,330 0 (19,330)
Continued over page



Committee ReportMonth No: 11

05/02/2026
11:13

Bridgwater Town Council Current Year Page 14
Detailed Income & Expenditure by Budget Heading 04/02/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
less Transfer from EMR 0 20,000 0 (20,000)

Movement to/(from) Gen Reserve (13,079) (1,702,185) (2,088,037) (385,852)

2,177,279 2,415,031
(148,770)475,764 326,994

237,752
(13,079) (1,701,515) (2,088,037) (386,522)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 100,824 136,92816,517

3,438 145.5%
94.3%

plus Transfer to EMR 0 19,330 0 (19,330)
less Transfer from EMR 0 20,000 0 (20,000)

Movement to/(from) Gen Reserve (13,079) (1,702,185) (2,088,037) (385,852)
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